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Abstract

Gender disparity in business leadership positions has received increasing at-
tention in the world. Globally, women are still vastly underrepresented in the
higher levels of organisations. Despite women representing half of the capable
work force population in the world, their increasing labour market participa-
tion and having surpassed men in educational attainment in the Western world,
this has not resulted in the integration of women into the higher levels of or-
ganisations. Women’s participation at the higher level of the corporate world
is important to gender equality, and women and men should be more equally
represented in decision-making positions. Iceland is considered a frontrunner
in gender equality. However, even though various initiatives for a more gender
equal society, progressive welfare policies and affirmative action, women still
lack power in top leadership in the Icelandic business world.

The objective of this research is to explore the gendered interplay between
family life and paid work among business leaders in heterosexual relationships,
with the aim of furthering our understanding of the overrepresentation of men
in decision-making positions in private companies in Iceland. To attain this
aim, both survey data and interview data were gathered to observe through
gendered lenses multiple dimensions of the social and cultural world as they
relate to women and men and their leadership careers. A survey was sent to
1349 individuals in executive committees selected from a list of the 249 largest
companies in Iceland, and 61 semi-structured interviews were analysed.

This dissertation demonstrates how the social organisation of time and love
is gendered and partakes in preserving the status quo in business leadership.
Men in decision-making positions show power over time whereas women feel
powerless against time. Moreover, men are in a better position in pursuing
their careers, possibly because men benefit from their partners’ "love power".
Additionally, this work shows how organisational culture and social interaction
in the corporate world results in homosocial surroundings at the top. The work
uncovers the contradiction of the Nordic gender ideology in relation to gender
disparity in top leadership.






Agrip

Léagt hlutfall kvenna i stjéornendast6dum hefur hlotid athygli & heimsvisu. Kon-
ur eru helmingur allra & vinnufserum aldri, atvinnupatttaka peirra er ha og
menntunarstig haerra en karla i hinum vestreena heimi. Ahrifastéour kvenna
i efnahagslifinu eru mikilveegar fyrir jafnrétti og settu konur og karlar a0 hafa
jafnan adgang ad pessum stédum. A Islandi hafa verid stigin morg skref i
att ad jafnrétti kynjanna. Pratt fyrir fjolda adgerda sem mida ad auknu jafn-
rétti og godar velferdarstefnur pa eru faar konur sedstu stjérnendur { islensku
vidskiptalifi.

Med rannsékninni er leitast eftir ad skyra valdadjafnveegi kvenna og karla
i framkveemdastjornarstodum i islensku efnahagslifi. I pvi ljosi er sérstokum
sjonum beint ad samspili fjolskyldu og atvinnu sem mikilveegar skyringar 4 hau
hlutfalli karla { ahrifast6oum. Bléndudum rannséknaradferdum er beitt, meg-
indlegum og eigindlegum. Gognin samanstanda af spurningalista sem sendur
var til 1349 stjornenda i 249 steerstu fyrirtaekjum landsins og 61 vidtali vid
kven- og karlkyns stjéornendur og pau greind at fra kynjudu sjénarhorni. Peer
kenningalegu nalganir sem greininginn byggir 4 fjalla um timann, valdatengsl
astarinnar, dstarkraftinn (e. love power) og fyrirteekjamenningu. Helsta fram-
lag ranns6knarinnar & einsleitni 1 islensku vidskiptalifi snyr ad kynjudum hug-
myndum um timann og valdatengslum astarinnar. Hugmyndirnar skapa rymi
til ad viohalda kynjudu valdadjafnveegi inni & heimilinu og 4 vinnumarkadi og
eiga patt { ad vidhalda 6breyttu dstandi i Ahrifastodum i islensku vioskiptalifi.
Karlar i stjérnendastédum hafa timann 4 valdi sér & medan timinn prengir
frekar a0 konum { framkvaemdastjornarstodum. Karlar eru { betri st6du pegar
kemur ad framgangi { starfi, mégulega vegna pess ad valdatengsl astarinnar eru
peim i hag & kostnad maka peirra. Ad sama skapi skyrir karlleg fyrirteekja-
menning, formleg og 6formleg samskipti og tengslanet hid einsleita umhverfi
sem rikir i framkvaemdastjornum i islensku vidskiptalifi. Rannsoknin afhjipar
motsagnir 1 norreenni hugmyndafreedi i tengslum vid kynjajafnrétti i ahrifa-
stooum.
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Preface

When I was four years old, in 1980, the president of Iceland was the first woman
in the world to become a democratically elected president. I did not realise
that this was history in the making. I was too young to understand how being
a woman or a man, a girl or a boy, made and makes a difference in the world.
Women have had to fight for their rights in so many areas of society to receive
an equal status to men.

As a white woman born and living in a Western country, I am aware of my
overall privileges compared to other women in the rest of the world, particularly
since my country of origin is one of the Nordic countries, known for being
at the forefront in gender equality. Thus, I have been raised in a country
where the idea of gender equality is mainstream in many spheres of society.
Nevertheless, there still exist gendered obstacles to certain pursuits, such as
reaching powerful positions in business, as highlighted in this research.

I became interested in the subject while assisting my PhD supervisor, read-
ing and analysing interviews with women and men in top leadership positions,
prior to my doctoral studies. The gendered assumptions in these stories became
evident and inspired me to investigate further how gender relations within the
home affect women and men in leadership positions differently. Therefore, I
was both grateful and excited to receive the chance to partake in a project
addressing the gender system and the power imbalance between women and
men. My opportunity to contribute to the research occurred when I was re-
cruited for a project named “Gender quotas and lack of diversity in business
leadership.” This is part of a larger collaborative project between the School
of Social Sciences at the University of Iceland, KPMG in Iceland, the Insti-
tute for Social Research in Norway and the Centre for Labour Studies at the
University of Malta.

The PhD project began with a visit to the Centre for Labour Studies in
Malta in the autumn of 2014. At the end of that year, our research group sent



surveys to top managers in Iceland. In January 2015, I started to write the
first article, “Reproducing gender roles through virtual work: The case of senior
management.” This work took around a year to finish and was published in 2018
in a special issue of the International Journal of Media & Cultural Politics. In
the second half of 2015, I started working on the second article, “Top managers
and the gendered interplay of organisations and family life: the case of Iceland,”
using mixed methods. This work took around two years to complete and
went through two major revisions. The article was published in Gender in
Management in 2018. The subject of this article was presented at the Eighth
Nordic Working Life Conference in Tampere, Finland, in November 2016 and
at the 61st United Nations Women’s Committee meeting in New York in 2017,
through an Icelandic side event. In 2016, the last twenty interviews were
conducted with CEOs in Iceland. The same questions were also used in Malta,
when interviewing CEOs there. The Icelandic data set was used for the last two
articles, which I worked on simultaneously in 2017 and 2018: “Business of love?
Gender inequality and parental leave among business leaders in Iceland” and
“Networking and Homosociality in Senior Management: The Case of Iceland.”
These articles are currently under review, and they have also been presented
among international scholars. The article on networking and homosociality
was presented in Athens,Greece, at a European Sociological Association (ESA)
conference in August 2017, and the article on love was presented in Sydney,
Australia, at a Gender Work and Organisation (GWO) conference in June
2018. In the process of analysing the Icelandic data, the article on love came to
me; the collaborative work with Malta was therefore deferred. The dissertation
is based on Icelandic data only on the gender disparity in business leadership.
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1 Introduction

Women and men have unequal opportunities when it comes to reaching pow-
erful positions in the labour market worldwide. The low number of women in
senior management in larger companies is perhaps one indicator of this discrim-
ination. Men have been at the forefront in leadership positions, and progress
in eliminating gender segregation in positions of power is slow (Catalyst, 2017;
OECD, 2017). Globally, women are still vastly underrepresented in the higher
levels of organisations, despite women representing half of the capable work
force population in the world, their increasing labour market participation and
having surpassed men in educational attainment in the Western world (ILO,
2015; OECED, 2008). A demographic study by Heidrick and Struggles (2017)
shows that women comprise a minor proportion of CEOs in the United States
(8%), the United Kingdom (6%), in France (2%) and in Germany (1%).
Women’s participation at the higher level of the corporate world is impor-
tant to gender equality for various reasons. For example, the material resources
women and men have can be reflected by their job positions and power. Gen-
der roles and cultural beliefs influence people and the society as a whole, which
can relate to different gender perceptions of men and women, such as, in terms
of capability and competence, within the home and in the labour market. Ac-
cording to the Furopean Commission on Gender Equality and Politics, women
and men should be more equally represented in leadership and decision-making
positions, and in the wake of the financial crises in 2008, the lack of women
in leadership positions has particularly captured the attention of the world
(European Commission, 2017). This gave rise to a rich political and media
debate on the gender gap in decision making and a diverse approach to busi-
ness. European Parliament (2013) acknowledged the issue, asserting that this
lack of women in managerial positions is unacceptable. Thus, as a response to
the lack of women in upper management, the need for different frameworks for
increasing the number of women in leadership positions was widely discussed.



2 Introduction

Several countries attempted to increase the share of women in senior posi-
tions, for instance, by adopting some form of gender regulations on the boards
of corporations, either by quotas or softer initiatives, by setting targets and
recommendations (European Parliament, 2012). Norway was the first country
to introduce a gender quota (40/60%) on company boards. Iceland was also
among the first countries to do so when gender quotas for corporate boards and
pension funds were legislated in 2013 (Act on mandatory insurance of pension
rights and the operation of pension funds, No. 122/2011, n.d.; Teigen, 2012).
According to the Global Gender Gap Report (World Economic Forum [WEF],
2018), Iceland has been rated as the most gender equal country and has been
ranked at the top in gender equality for years. The global gender gap index
examines the gap between women and men in terms of economic participation
and opportunity, educational attainment, health and political empowerment.
However, it is ranked number 68 in the same report when considering gender
equality in top leadership positions. This includes government ministers, lo-
cal government representatives, ambassadors and directors of state enterprises
(Statistics Iceland, 2018d). In 2018, only 12,5% of the largest companies with
250 or more employees had women CEOs (Statistics Iceland, 2018b).

Research has shown that collective intelligence rises by including women into
the group, as women generally show higher social skills than men. Persons with
higher social sensitivity tend to bring added value, resulting in better group
performance (Woolley, Chabris, Pentland, Hashmi, & Malone, 2010). The ar-
guments for and against increasing the number of women in top management
positions correspond to the arguments in the gender corporate quotas debate,
for instance: justice or democracy arguments and profitability or utility ar-
guments (Axelsdottir & Einarsdottir, 2017; Teigen, 2012, 2015). The justice
arguments maintain that in the name of justice or democracy women have
the right to equal representation as men (Teigen, 2012). The profitability
arguments claim that women have special qualities that are underutilised in
management, imposing a loss on firms in the long run (Teigen, 2012, 2015). It
is therefore imperative to explore better the gender disparity in leadership po-
sitions, to understand why, despite all efforts, policies have not reached women
in leadership.

By forcing or encouraging a gender balance in corporate boards there has
been the hope for a spillover effect at the upper levels of organisations such as
in executive committees. With these actions, so too would the gender gap in
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other senior positions diminish. However, this has not been the case. That fact
emphasised the need to further investigate what keeps the gender disparity in
place in senior management in Iceland, which is the topic of this research. The
theories on the politics of time and love power (Bryson, 2007, 2014; Jénasdot-
tir, 2011; Jonasdottir & Ferguson, 2014) form a central theme when attempting
to explain the lack of women in business leadership. The study on the politics
of time reflects on how time is gendered and how modern day working practices
affect the genders differently (Bryson, 2007, 2013, 2014). The theory on love
power underlines the unequal distribution of love in intimate relationships as it
pertains to men’s power in relation to women in Western societies (Jonasdot-
tir, 2011; Jonasdottir & Ferguson, 2014). It focuses on the dynamics between
women and men where men “exploit” their partners’ love power, which in turn
give men “surplus worthiness” (Jonasdottir, 1994, p. 227). In addition, a more
widely applied theory elaborates on organisational culture, including the so-
cial interaction of networking in the corporate world and the (re)production
of homosociality (Acker, 1990, 2006; Benschop, 2009; Blair-Loy, 2003; Broad-
bridge, 2010; Holgersson, 2013; Oakley, 2000; Ragins, Townsend, & Mattis,
1998; Singh, Vinnicombe, & Kumra, 2006), another theme in this dissertation
that explains often unseen aspects of the reproduction of inequalities in the
corporate world.

1.1 Motivation and Objectives

In the financial crisis that hit Iceland in 2008 and after the collapse of the
Icelandic banks, voices calling for changes in Icelandic society became louder.
It was demanded that women should play a greater role in the construction of
the new Icelandic society (Loftsdottir & Bjornsdottir, 2015), including corpo-
rate governance. These demands led to lively discussions in the parliament on
affirmative action (Axelsdottir & Einarsdottir, 2017) and resulted in legislation
requiring a minimum of 40 per cent of either gender on corporate boards in
companies with more than 50 employees on an annual basis (Act on Public
Limited Companies and Private Limited Companies — Ownership, Gender Ra-
tio and Executive Chairman, No. 13/2010, n.d.), which came into effect on
the 1st of September 2013. Previously, the Icelandic government had adopted
an article in the gender equality law introducing gender quotas in government
committees, councils and boards (Act on Equal Status and Equal Rights of
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Women and Men, No. 10/2008, n.d.), and pension funds (Act on mandatory
insurance of pension rights and the operation of pension funds, No. 122/2011,
n.d.). Iceland was also the first country to implement legislation on equal pay
standard (Act on Equal Pay Standard No. 56/2017, n.d.).

One of the main social characteristics in Iceland is the high and equal
participation rate in the labour market among women (83.7%) and men
(90.2%) (Statistics Iceland, 2018c) between the ages of 25 and 64. The par-
ticipation of women in the labour force in Iceland is recognised to be the
highest among the OECD countries (83,3% in the year 2017) (OECD.Stat,
2017), where the average was 62,8% in 2016 (OECD, 2017). Women between
the ages of 25 and 64 work on average 37 hours per week, compared to men’s
average of 45 hours (Statistics Iceland, 2018a). The Icelandic fertility rate has
also been among the highest in Europe (2.2 infants born per woman in 2010),
however, it has been dropping and reached its lowest point at 1.7 per woman
in 2017 (Statistics Iceland, 2019), compared to 1.6 in the EU 28, whilst Malta
had the lowest birth rate of 1.3 per woman in 2017 (Eurostat, 2017). The high
fertility rate in Iceland has commonly been linked to supportive family policies
which aim to increase gender equality, enabling women and men to combine
work and family life (Gardarsdottir, 2008; McDonald, 2000). Therefore, it
is rare that Icelandic women devote themselves completely to family care
and family logistics. However, a decrease in birthrate may be seen as an
indicator that women are more reluctant to have children, despite relatively
family-friendly policies in the welfare system, as children might hinder their
career prospects toward powerful positions.

The family policies are all centred around the same idea: that the welfare of
the family is based on gender equality in all aspects of life (Eydal & Gislason,
2014). This includes public daycare facilities for preschool children (Act on
Preschools, No. 90/2008, n.d.), a legal right for parents to return to their jobs
after childbirth and paid parental leave including a non-transferable father
quota (Act on Maternity /Paternity Leave and Parental Leave, No. 95/2000,
n.d.). In the year 2000, great changes were made on the Icelandic Parental
Leave Act, when it was extended from six months up to nine. For the first
time, fathers were allocated their own time, the “father’s quota,” to take care of
the new-born. Three months for the fathers, three months to share and three
months for the mothers. When the nontransferable right of parental leave
between parents came into force, the share of fathers taking paternity leave
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increased rapidly and reached over 90 per cent in 2008 (Eydal & Gislason,
2014). The total number of fathers taking paternity leave, however, declined
in the economic crisis as a low flat rate ceiling on payment was introduced
(from on average 102 days in 2008 down to 82 days in 2011)(The Directorate of
Labour, 2010). This political action is noteworthy for this study since the low
flat rate ceiling influenced people in the labour market, including people in
leadership, who usually have relatively high salaries compared to others in the
society.

The Nordic model is often held as a role model for gender equality policies.
However, it seems to be a contradiction to the Nordic gender ideology that
few women in the business world reach the upper level of management. What
are the underlying reasons for this? The answer to this question has many
dimensions and complexities. The gendered interplay between family logistics
and paid work covers at least some of the dimensions, which many of the family
policies have tried to address, with limited success, but this is clearly a pre-
requisite. Women in the Western world have fewer children nowadays and are
likelier to carry a dual burden. That is, they contribute to the labour market
and take the greater share of responsibility for the family and the home. It has
been acknowledged that along with these duties, the paid labour market is at
present one of the main battlefields for gender equality (Ridgeway, 2011). The
interplay of these institutions motivates the need to deepen our understanding
of how work and family affect women and men who work in the private sector
and hold executive positions in the corporate world.

Specific research questions asked are:

i Do senior business leaders, take advantage of working virtually for their
own benefit when organizing their daily life at work and home, and if so,
does the use of ICT challenge the persisting gender inequality in business
leadership and in families?

ii If and how is networking related to homosociality in business leadership
and to what extent does the role of networking affect women and men
differently?

iii In what way do the practices within the home and in corporations
(re)produce power imbalances between women and men in business lead-
ership?
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iv. How do business leaders view and experience the relationship between fam-
ily responsibility and parental leave in relation to career advancement in
corporations?

The overall objective of this research is to explore the gendered interplay
between family life and paid work with the aim of furthering our understand-
ing of the gender disparity in leadership positions in Iceland, a country seen
as a frontrunner in gender equality. To attain this aim, both survey data and
interview data were gathered to observe through gendered lenses multiple di-
mensions of the social and cultural world, in relation to women and men and
their business leadership career.

1.2 Contribution

The contribution of this dissertation are centred around themes on time and
love that emerged from the interviews and surveys conducted, as well as on
organisational culture, including social interaction of networking and homoso-
ciality! in the corporate world. The focus of the dissertation is on people
practising heterosexual love relationships, however, not to exclude people who
identify with multiple sexualities and genders: lesbian, gay, bisexual, trans-
gendered or queer (LGBTQ). If the business leaders affirm to LGBTQ they
did not voice it in the interviews nor had the opportunity to express it in the
survey as the question on gender was bipolar (woman / man).

The interview data worked with in this research project were taken over a
period of eight years (2009-2016), in total 61 interviews were conducted, 20
by myself and 41 by others; however, they are all part of the same research
project. The focus of the analysis was on: 1) ambitious career in relation
to virtual work and work-life balance, 2) the engagement in networking in
(re)producing homosociality in business leadership, 3) the gendered interplay
of organisations and family responsibility and 4) parental leave in relation to
ambitious career advancement. How the social organisation of time, love and
organisational culture is gendered makes the following contributions towards
understanding the gender disparity in gender leadership, explained below. The
themes are not presented in a chronological order of the working procedure,
but instead in a way that makes the most sense for the story-line and the

"Homosociality, in the context of CEOs, refers to when a person prefers the company of
the same sex.
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project as a whole. The above-mentioned themes that emerged were written
up as four articles and form the foundation of this dissertation.

i The focus is on ambitious careers in relation to virtual work and work-
life balance. The first set of interview data (conducted by others) is used,
analysing 32 semi-structured in-depth interviews conducted in 2010 and
2011 with 15 men and 17 women. Virtual work impacts both the funda-
mental work that we do and our personal lives, as information and com-
munication technology? (ICT) is blurring the boundaries between work
and non-work. Does the ability to work everywhere and anytime have
gendered implications? The findings indicate that ICT has somewhat in-
creased women’s dual burden, making good work-life balance® (WLB) more
difficult for women to obtain. Men were likelier to be looser from family
responsibility, since they more often have partners who do this for them,
addressing men’s love power. Men’s time was likelier to be more uninter-
rupted. It will be shown that men have more power to control their own
time whereas women face time poverty. As such, the effects may be that
women in top leadership become secondary to men in the same job posi-
tions. The study illustrates that virtual work has not closed the gender
gap in paid work and family care. Icelandic women were not able to revo-
lutionise the gender contract in their families (Rafnsdottir & Jualiusdottir,
2018).

ii. When exploring business leaders’ views on the role of networking to sup-
port gender diversity in business leadership, the survey data and interviews
with 30 CEOs, 14 women and 16 men, are used, gathered in 2015 and
2016. I conducted 20 of these interviews. My contribution lies in the qual-
itative approach by asking about job responsibility, family responsibility
and networking engagement. Informal networking is part of the organisa-
tional practices: meeting co-workers after work, on the golf-field, fly-fishing,
watching a football match together and so forth. These activities are deter-
mined to be important for career advancement and demonstrate a certain
gendered pattern that challenges women more than men. Not only because
they are regarded as male centred activities, but also because women lack

2Managers able to work virtually at any time and anywhere by using computers, smart
phones, tablets, etc.
3Finding a satisfying balance for the business leaders between paid work and family life.
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control over their own time and men display power over time. The en-
gagement of networking has therefore a strong connection to the leaders’
families and their loving relationship. Women’s lack of time is reflected in
being excluded from attaining top management positions because they are
less able to engage in networking. It will be shown that the (re)production
of homosociality at the top can partly be explained by gendered networking
behaviour (Juliusdottir, Axelsdottir, Rafnsdottir, & Einarsdottir, 2019).

When investigating the organisational culture of the corporations in rela-
tion to family life, mixed methods were applied by analysing interviews
and survey data. The qualitative data consisted of 51 semi-structured in-
terviews with female and male business leaders and survey data from CEOs
and executives from the 249 largest companies in Iceland. The interview
data were gathered in 2010, 2015 and 2016. The aim was to understand
how organisational practices (re)produce power imbalance between women
and men in senior management. The lack of gender diversity in business
leadership is based on mutually reinforcing aspects: gendered organisa-
tional practices such as long working hours, visibility, flexibility, travelling
for work and networking, as well as power relations within families such
as family responsibility and household tasks. This study shows that nei-
ther organisational practices nor family relations recognise the different life
experiences of women and men in Iceland. This is expressed in organisa-
tional practices and different access to time and support, reflecting on love
power, which may participate in explaining the gender disparity in top lead-
ership. These factors, which all reproduce the power imbalance, are closely
interconnected and must be looked at as a dynamic whole (Jaliusdottir,
Rafnsdottir, & Einarsdottir, 2018).

Interview data with 30 CEOs, gathered in 2015 and 2016, was used to
analyse family relationship and career advancement. Family responsibility
and maternity leave has been regarded as one of the reasons why women are
less likely than men to reach powerful positions. However, in Iceland, men
and women are given the same right to take parental leave, and therefore
the same argument is no longer relevant, as men are supposed to exercise
their right and to engage in parenthood. These actions can be seen as an
attempt to balance women’s and men’s expenditure of love power. Men
in leadership positions are likely to benefit from the “traditional” gender
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order 4, where they are being cared for by their partner so they can pursue
their goals in the public sphere. However, to make further changes in
organisational gender regimes and corporations, actions must be taken to
the psycho-social working environment, the working culture and gender
equality in close relationships. While female CEOs are expected to conduct
labours of love such as emotional caring® and other domestic tasks, different
from men, who gain surplus worthiness through their love power. Chances
in business leadership towards more gender equality can hardly be expected
if the gendered power relations in intimate relationships are not challenged.
(Juliusdottir, Rafnsdottir, & Einarsdottir, 2019).

Together these studies present an intersecting theme on the gendered in-
terplay between home and paid work among business leaders with families.
That is, the overall contributions of this work is how the social organisation of
time and love is gendered and how organisational practices such as the social
interaction of networking in the (re)production of homosociality partake in ex-
cluding women from business leadership. Men in powerful positions seemingly
have more time than women in pursuing their careers, partially because they
exploit their partners’ love power, acknowledging that care is still a primary
issue for women. Also, networking engagement seems to be more beneficial to
men than women, resulting in homosocial surrounding in the corporate world.

Recognising this, the dissertation further suggests: the gender order between
women and men among men in leadership positions is likely to be “traditional”,
where men rely on their spouses to take care of the household and family re-
sponsibility. Without men in leadership recognising caring as a love labour in
intimate relationships and acknowledging their participation in the (re) pro-
duction of homosociality, it cannot be expected that the overrepresentation of
men in powerful positions will change.

The work uncovers the contradiction of the Nordic gender ideology in re-
lation to gender disparity in top leadership. This knowledge highlights the
fact that in countries where gender equality is seen as high and welfare family-
friendly policies are relatively supportive, women with children still face various
restrictions in reaching powerful positions.

4Traditional gender order is thought of here as where man is hierarchical ranked higher
than women, as was often the case in middle class families in the past.

5Here emotional caring is thought of as labour in relation to inner stresses, conflicts and
support at home.
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1.3 Overview

The dissertation demonstrates how time, love and organisational culture is gen-
dered. The thesis is based on four journal articles, published or under review,
written over the period of this research work. The dissertation itself contains
my contribution toward these articles and revisits them with the themes of
time, love and organisational culture that emerged as the core themes towards
the end of my study. This creates a more holistic view of the contribution of
this work.

This dissertation is divided into seven chapters and several subsections.
Chapter two presents the literature review in the area of gender and lead-
ership, focusing on gender barriers women meet in the corporate world. In
addition, the emphasis is then on family responsibility and work-life balance
in relation to virtual work and how it influences the overrepresentation of men
in leadership. Literature on gendering typologies is also presented to provide
the necessary context of the research and the Nordic welfare regime. Chapter
three provides an overview of the main theoretical framework which underpins
this dissertation. The theories centre around the politics of time, love power
and organisational culture, such as the social interaction of networking in the
corporate world and homosociality. Together these theories try to explain how
time, love and organisational culture are gendered, reflecting on how gender
relations in Western societies are maintained through unequal distribution of
love, time and power in the corporate world.

Chapter four describes and discusses the methods and methodology under-
taken. They provide detailed information on how the data were generated
and the analytical procedure is explained. The researcher’s position regarding
the research subject is presented along with reflection on some of the ethical
considerations for this project.

Further developments of the emerging themes on time, love and organisa-
tional culture from the data discussed in the preceding chapter on method
are summarised in chapter five. They develop the main contribution toward
understanding the gender disparity in leadership positions in Iceland. Four dif-
ferent, interrelated themes emerge. These are: 1) reconciliation of family life
and paid work in relation to virtual work, 2) the social practice of networking
and (re)production of homosociality, 3) the gendered interplay of organisations
and family and 4) ambitious career in relation to family and parental leave.

In chapter six an effort is made to draw together the repeated theme observed
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on time, love and organisational culture described in previous chapters, now
by reflecting on the research findings against existing literature and theoretical
frameworks. Their contemporary relevance for the debate on gender equality
and business leadership are also illustrated. This is followed by considerations
on reliability and validity of the research, and the strength and limitations of
the research are also described in this chapter.

Conclusions are then presented in chapter seven. This includes a discussion
of directions for future research. Published and submitted articles are listed
in appendix A, based on the findings of this dissertation, along with the de-
scriptions of my contribution to each of them. The Icelandic Data Protection
Authority is given in appendix B and introductory letter sent out to the senior
managers in appendix C. The question frame for the qualitative data gathering
can be found in appendix D, and the survey sent to executives in appendix E.



12

Introduction




2 Gendered Embeddedness at Home and in
Paid Work

This chapter will give an overview of some classical and more recent literature
on the gendered barriers women face in the corporate world. The emphasis is
also on family responsibility and work-life balance in relation to virtual work
and how it influences the overrepresentation of men in leadership. Literature
on gendering typologies in the Western world are presented to provide the
necessary context of the research, especially the Nordic welfare regime. This
addresses how family policies can hinder or reinforce women’s career advance-
ment.

2.1 Nordic Welfare Regime

Distinctive typologies towards gendering welfare policies of different regimes
have been a concern to many scholars (Bambra, 2004; Esping-Andersen, 1990;
Leira, 2002; J. Lewis, 1992; Lister, 1994; Saxonberg, 2013). One of the char-
acteristics of the Nordic countries has been the welfare state support for the
reconciliation of family and paid work. J. Lewis (1992) stated that the “welfare
regime” must consider the relationship between the unpaid and paid work in
relation to the welfare and is vital to the gender understanding of this mat-
ter. Her typology revolved around the male breadwinner model. She described
how the strong male breadwinner model relied on women’s unpaid work in the
home allowing men to work full time in the labour market, dissimilar from the
medium or weak breadwinner model that recognises women as both mothers
and workers. Leira (2002) moved towards a model of a dual earner/carer when
explaining the caregiver policies, as it is regarded in the Nordic countries. A
model that can be conceptualised into the typology of “familialization” and “de-
familialization” framed by Lister (1994) describes how individuals could live
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a fulfilling life independent of family relations by either working or through
social security provisions. Saxonberg (2013) highlights the complexities of this
typology and argues how regimes with generous public policies can be framed
within both “familialization” and “de-familialization.” He addresses this prob-
lem by explaining how women on maternity leave could be living indepen-
dently from their spouse, as happens in the Nordic countries, or because of
their 80 per cent salaries while on leave, like in the case of Iceland. This model
would, therefore, be categorised within de-familialization. Another model that
pays mothers salaries to stay at home so they leave the labour market, would,
in contrast, be categorised within familialization since it would foster gender
roles. To simplify this classification system, Saxonberg suggests a new typol-
ogy for comparative research based on “genderization” and “degenderization”
and proposes a firm definition of the terms. Genderizing policies “promote
different gender roles for men and women while degenderizing policies do not
promote the elimination of gender roles” (Saxonberg, 2013, p. 33). In the case
of Iceland, family policies are situated within the degenderized frame of the

typology.

2.2 Family policies and women’s careers

One of the great contributions that came with the feminist involvement in the
study of welfare highlighted the significance of the family and care alongside the
gendered embeddedness in institutions (Leira, 2002; J. Lewis, 1992; O’Connor,
Orloff, & Shaver, 1999; Orloff, 1993). In regard to welfare policies the Nordic
countries are known for being “women friendly” as coined by Hernes (1987) in
the late 1980s. The family policies of the Nordic countries all centre around
the same idea: that the welfare of the family is based on gender equality in
all aspects of life (Eydal & Gislason, 2014). Although committed to gender
equality and progression in paid work, the high level of gender segregation in
the labour market has been referred to as the Nordic paradox (Ellingseeter,
2013). It can be argued that this gender segregation is harmful to the society
as explained by Ellengsaeter:

Gender segregation involves key normative and political issues: so-
cial equality, justice and economic efficiency. It affects earnings,
career mobility and work autonomy for the individual; it reinforces
cultural gender stereotypes in society and creates a less flexible
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labour market (2013, p. 33-34).

For this research, vertical segregation, caused by the idea of male primacy,
is of interest, suggesting that men are more appropriate for powerful positions
than women. This is different to horizontal segregation which refers to distri-
butional differences that are not explicitly hierarchical, i.e. across occupations
and workplaces (Ellingsaeter, 2013). The gender segregation of the labour mar-
ket in context with family-friendly policies has been a subject of interest to
numerous academics. These family-friendly policies have been viewed as an
obstruction to women’s careers into influential positions and high income (Lis-
ter, 2009; Mandel & Semyonov, 2005, 2006), especially among those who are
highly skilled and highly educated (Mandel, 2011). Mandel and Semyonov
(2006) assert a “welfare state paradox” that women have access to the labour
market but not to high ranking jobs with power. Acknowledging that the
state creates jobs for women, female type employment, where working part
time is often an option. Hence, they argue that these policies, including long
maternity leave, are likely to preserve women’s roles as mothers and wives,
hindering them from competing with men to reach top leadership. Although
these findings on the Nordic paradox have been contested (Korpi, Ferrarini, &
Englund, 2009), studies have shown that highly educated women take shorter
maternity leave and have higher work continuity compared to lower educated
women (Dex, Joshi, Macran, & McCulloch, 1998).

Scandinavian studies have shown mixed results on the uptake of long mater-
nity leave and its impact on mothers. A study performed in Sweden, focusing
on maternity leave and career advancement into an upward occupational move,
revealed that women who took up to fifteen months of leave did not experi-
ence negative effects of time out from work, rather the opposite (Evertsson &
Duvander, 2011). On the other hand, research undertaken in Norway revealed
that career driven mothers exercising long parental leave were motivated to
change their career commitment after leave, thus finding less demanding work
and a more family-friendly full time job position (Halrynjo & Lyng, 2009).

Mandel and Semyonov (2006) propose that employers might expect women
to make use of the family policies, and thus take the greater share of the family
responsibility, e.g., staying home with sick children. These family policies are
assumed to increase the employers’ motivation to discriminate against mothers
from reaching attractive occupations, such as leadership jobs. Gender equality
in working life can be problematic without equality in family life (see Eydal et
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al., 2015 for further discussions). The Nordic countries have a relatively long
period of parental leave and all of them allocate fathers the right to a certain
number of days of paternity leave after the birth of their new-born and/or a
quota, a non-transferable individual right to paid parental leave (Kamerman
& Moss, 2009). The father’s quota has been regarded as a successful policy
initiative resulting in an increase of fathers taking paternity leave (Duvander
& Johansson, 2012). Therefore, it might also be seen as a paradox if employers
discriminate against women due to their use of family policies since men have
the same rights as women, e.g., to stay at home with sick children and to take
parental leave.

More than forty years have passed since gender disparity in leadership and
management was first addressed by Kanter (1977b) in her work on women and
men in corporations. Kanter (1977a) created the concept of “tokenism” when
addressing skewed sex ratios in the corporate world, arguing that when their
token status is eliminated, women’s positions in male positions/workplaces
will improve. Women in top leadership are seen as tokens, since a significant
number of women are needed in order to achieve equality, or until a critical mass
is gained. Critical mass assumes that women will have an impact first when
their number has reached 30 percent (Childs & Krook, 2006). The empirical
evidence on the numerical representation is inconclusive and is criticised by
proponents of the “critical actors” theory as essentialist. Critical actors, male
and female, attempt to represent women as a group by collectively bringing
about women-friendly policy change. This theory tries to move beyond critical
mass theory when focusing on the substantive actors, to be separated from
numerical representation. Focusing “not on what women do but what specific
actors do” brings about the question “who acts on women'’s issues?” (Childs &
Krook, 2009, p. 126).

The underrepresentation of women in senior management and the hindrances
that prevent women from attaining leadership positions has been of concern
for some time. Ever since Kanter’s (1977b) theory grabbed scholar’s attention,
a number of studies have focused on the organisational barriers women face in
the workplace, which reflect on the ideal worker as ready to work long and often
unpredictable hours (Acker, 1990; Blair-Loy, 2003; Ellingsaeter, 2013; Holton &
Dent, 2016; Nagy & Vicsek, 2014; Oakley, 2000; Weyer, 2007). Other research
uses the approach of intersectionality in line with Acker’s (2006) work on in-
equality regimes when identifying barriers in work organisations, by focusing
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on gender and ageism when exploring gender discrimination in management
(Jyrkinen, 2014; Jyrkinen & McKie, 2012). Intersectionality analyses the in-
terplay of different social categories such as by focusing on the intersection of
gender, class and race as explained by Acker (2006), as well as dis/ability. The
study of Jyrkinen and McKie (2012) revealed how young women face exclusion
because of the inevitability of getting pregnant, while those more experienced
risk “being too old (p. 74)”. Their research addresses how women in the work-
place face exclusion for not being seen as the ideal worker Acker (1990).

Different approaches have been used to describe the limitations to women’s
advancement into powerful positions. This includes the labyrinth metaphor,
describing the cumulative effect of a series of hindrances in women’s career
advancement instead of addressing only the very top positions (Eagly & Carli,
2007). This metaphor recognises the existence of barriers, but they are not
insurmountable and can be overcome. The pipe-line metaphor suggests that
women are almost there: they have the right education and experience but
not yet seen as available for the job (Carli & Eagly, 2001). The glass ceiling,
termed by Wall Street Journal reporters Hymowitz and Schellhardt (1986),
represents unseen barriers women face that prevent them from reaching the
upper level of leadership. Another factor that shapes the success of women
is a process known as the “glass cliff effect” (Ryan, Haslam, & Kulich, 2010),
which explains that women are more likely than men to get their powerful
positions at precarious times associated with greater risk and criticism, such
as in an economic crisis (Axelsdottir & Einarsdottir, 2017; Fagan, Menéndez,
& Anson, 2012).

2.3 Family Responsibility and Paid Work

Family responsibility and workplace culture are thought to have a different
impact on women and men (Acker, 1990; Bryson, 2007). Although men today
are doing more housework and women are doing less, the gender differences
in domestic work are persistent and women still perform the majority of the
housework in the Western world (Kan, Sullivan, & Gershuny, 2011; Lachance-
Grzela & Bouchard, 2010), even in countries where gender equality is seen as
high, as in the Nordic countries (Jyrkinen & McKie, 2012; OECD, 2017).
Research by Ezzedeen and Ritchey (2009) highlighted that many women in
high-commitment careers make stark choices between work and family, such
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as delaying marriage/childbirth or remaining non-partnered and/or child-free.
Durbin (2016) observed that women holding top positions in the UK are likelier
to be without children. This notion of “choice” signifying male working culture
is important. Hakim’s (2000) “preference theory” focuses on the perspective
of choice, arguing that, in modern, well-off societies, almost all women can
choose between family work and paid work. Women should be able to make
choices according to their preferences of lifestyle: work-centred, home-centred
or combined (work and family). However, other research has demonstrated
that women and men in similar jobs are equally committed to their jobs and
both desire leadership roles (Aven, Parker, & McEvoy, 1993; Eagly & Carli,
2007). Hakim’s standpoint of choice has been criticised for its limitations, for
instance by not considering the complexities that rest behind the choices and
the construction of preference (Crompton & Harris, 1998; Leahy & Doughney,
2006), and it does not explain why the path for women who want to become
business leaders is so arduous.

The demand for long and inflexible working hours in leading positions is
often seen (Knudsen, 2009) as one of the primary hindrances to women enter-
ing powerful positions. However, it has been shown that in a male-dominated
workplace, women often try to live up to the male cultural norms to succeed.
That means that executives are expected to put paid work over family, “up-
holding men’s life experiences as the norm” (Broadbridge, 2008). Still, the
general requirements of work are shaped by the image of white men with total
dedication to work and who can withdraw themselves from family responsi-
bility to be the bread winner (Acker, 2006). As women are assumed to have
more obligations in the domestic sphere than men, this gendered organisation
of paid and unpaid work is crucial in sustaining gender inequality in organisa-
tions (Acker, 2006; Blair-Loy, 2003; Bryson, 2007). By overlooking the private
activities, e.g., the caring responsibility, the male breadwinner model and the
gender division of labour are consistently maintained. Accordingly, the gender
inequality in organisations is also intertwined with the social construction of
women and men (Acker, 2006; Bryson, 2007).

This also relates to the gendered social roles of women and men, since it has
been confirmed that nurturing behaviours among women are socially supported
because of women’s reproductive role, while for men, independent behaviours
have accommodated the role of working outside of the home, especially in oc-
cupations where males are overrepresented (Eagly, Wood, Diekman, Eckes, &
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Traunter, 2000). Eagly et al. (2000, p. 125) argue that “expectations about
women and men necessarily reflect status and power differences to the extent
that women and men are positioned in a gender hierarchy.” This gender hier-
archy is the origin of sex-differentiated behaviours that are assigned to women
and men by obtaining particular skills and resources linked to role performance.
Both women and men try to live up to the roles that are normative in their
society and behave (and feel) in a way that is expected according to their gen-
der roles (Eagly et al., 2000). For instance, a woman who works long hours or
travels for her work might feel guilty, as it violates the expectations that the
family must come first (Steil, 2000).

Research has shown that motherhood tends to be one of the main hindrances
for women reaching towards ambitious careers in male-dominated sectors, but
not because of their gender per se; they are thought to be incompatible with
the normative working culture (Herman, Lewis, & Humbert, 2013; S. Lewis &
Humbert, 2010).

A cross-national study by Wharton and Blair-Loy (2006) found that work
demands have a more significant impact on the family and personal lives of
women than men. They suggest that: “This could be because the mothers
have greater responsibility for family care and because they take care-giving
obligations more seriously (p. 430)”. Traditionally, a successful managerial
career presumes full-time support or at least extensive back-up at home, a
resource that research repeatedly show female managers have lesser access to
(Acker, 2006). Blair-Loy (2003) studied professional women in the USA in
a male-dominated sphere, where the work is culturally defined as the work
devotion schema, resting upon single-minded devotion. The study revolved
around how women described the challenge of reconciling work devotion with
their family responsibility. She argues that the society and culture shape the
companies, the home and the conflicts therein. These cultural conditions and
traditional gender roles still hold women to be the main caregivers, regardless
of their position in the labour market and conclude that career women are less
suitable candidates for a demanding job, such as being business leaders.

Several empirical studies have demonstrated that family support is impor-
tant when it comes to managerial positions (Ezzedeen & Ritchey, 2009; Guil-
laume & Pochic, 2009; Heikkinen, 2014; Heikkinen, Lamsé, & Hiillos, 2014).
In a Finnish study, Heikkinen et al. (2014) examined the importance of fe-
male spouses for male managers alongside their careers. The results revealed
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that traditional gender roles still predominate in the Finnish social culture.
Wives demonstrate supportive and care-providing roles while male managers
are mainly in the role of the breadwinner. Another study of Finnish women
in managerial positions showed that women carried a dual burden, working
hard at work and at home (Heikkinen, 2014). A Norwegian study on women
in high-commitment careers demonstrated similar findings. Their resolution
to deal with a demanding job and the responsibility for the home was to out-
source some of the domestic duties (Seierstad & Kirton, 2015). Furthermore, a
study carried out in Hungary exposed that organisational culture is unable to
separate itself from the societal culture. Women managers are still met with
a lack of understanding when returning to work with young children at home
(Nagy & Vicsek, 2014).

2.4 WLB and ICT

Studies on the work life balance (WLB) discourse received greater attention
among scholars when women’s participation in the labour market increased.
Felstead, Jewson, Phizacklea, and Walters (2002, p. 56) specify that WLB can
be defined as “the relationship between the institutional and cultural times
and spaces of work and non-work in societies where income is predominantly
generated and distributed through labour markets.” In terms of professionals
or managers, many studies showed that they face moderate to high levels of
work-family to work-life conflict (Greenhaus, Collins, & Shaw, 2003; Kossek,
Lautsch, & Eaton, 2006; Wharton & Blair-Loy, 2006). Some scholars have
come up with psychological indicators for good balance, such as well-being,
self-esteem and an overall sense of a pleasing combination of family, work
and aspects of life (Clark, 2000). Clark’s work-family border theory tries to
explain how people negotiate between the spheres of work and family and the
borders between them in order to achieve balance. Central to the theory is that
work and family are made up of different spheres which affect each other. An
example of daily border-crosses between the work and family spheres is when
family phone calls are taken at work and business calls at home (Chesley,
2005).

The term work-life balance has been criticised for several reasons. Hyman
and Baldry (2011) ask, for example, what is meant by “life”, as time from
work does not automatically mean leisure. They point out that for women
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it often means unpaid domestic work like taking care of children and elderly
family members. Although it can also be the case for men, the probability of
them undertaking this responsibility is much lower. S. Lewis, Gambles, and
Rapoport (2007) say that the concept of work-life balance is very much situated
in the discussion of neo-liberal thinking of personal choice while leaving out
the institutional and social structural pressures. The term ‘balance’ has also
been criticised for suggesting a simple trade-off between the two spheres and
encourages naive approaches to address fundamental inequalities and places
the responsibility for balancing home and work onto the individual (Burke,
2004; S. Lewis et al., 2007). Grzywacz and Carlson (2007), for example speak
of work-family balance instead of work-life balance. They relate the term to the
gender role expectations that is both negotiated and shared between partners
in the domains of both family and work.

One aspect of the WLB discourse is on how ICT interferes with family life.
A large part of managers’ work relies on ICT. Various scholars seek to identify
the unique aspects of work in the digital economy by employing the concept
“virtual work”, a generic term used to refer to all forms of work carried out
either at home, in public spaces or in non-traditional working environments
using technological devices such as the Internet and other digital assistants,
such as computers, tablets, mobile phones or other IT-based tools (Huws, 2013;
Valenduc & Vendramin, 2016).

Advances in virtual work, the demand for 24/7 availability for certain jobs
and the blurred boundaries between work and home challenge many today
(Huws, 2013; Towers, Duxbury, Higgins, & Thomas, 2006). Virtual work im-
pacts both the fundamental work that we do and our personal lives, as ICTs
are blurring the boundaries between work and non-work. Therefore, people
might find themselves performing multiple roles simultaneously (Duxbury &
Smart, 2011; Shumate & Fulk, 2004).

Some feminist scholars welcomed the changes they hoped that virtual work
would bring, as they saw this development as a way to undermine old social
relations and to liberate women from conventional gender roles (Harcourt,
1999). These technologies were to offer a place of freedom, or as Wajcman
(2004, p. 7) expressed it: “The virtuality of cyberspace is seen to spell the end
of naturalised, biological embodiment as the basis for gender difference |...|
Technology itself is seen as liberating women.”

Even if many feminists have welcomed this technology, others are sceptical
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towards virtual work and the blurring of boundaries between work and home
because of women’s responsibility for household tasks and caring for the family
(Eikhof, 2012). Working from home, therefore, only gives women more tasks to
do while working. A study by Duxbury and Smart (2011) shows that conflicts
between family members may arise while using digital technology, as space
and time is being taken away from them. Gergen (2002) coined the phrase
“absent presence” to describe the situation of being present in one domain but
intellectually situated in another (e.g. being at home but sending work-related
e-mails).

Virtual work has made some workplaces more flexible (Huws, 2013). How-
ever, this is a doubled-edged sword, as this same flexibility can make it increas-
ingly difficult for employees to disengage themselves from work. Along with
the increasing workload comes increased working hours and the feeling that
one should be working at all times (Duxbury & Smart, 2011; Rafnsdottir &
Stefansson, 2014; Thomas, 2013). There is a growing trend to use technology to
opt in and out of work, independent of physical space or social relations, after
regular working hours. This is especially common among those who are ambi-
tious in their careers (Schlosser, 2002) and among senior employees (Waller &
Ragsdell, 2012).

The appeal of a flexible workplace is that it enables workers to take care of
work and family matters concurrently (Eikhof, 2012; Peper, Dikkers, Vinken-
burg, & van Engen, 2011). The positive effects of virtual work on work-life
balance have also shown to be greater for those with family responsibilities
(Shockley & Allen, 2007). Contradicting results have also been exposed; aca-
demics with family responsibility had more difficulty in reaching work-life bal-
ance due to the easy access of ICT. It triggered a prolonged working day and
a demand for constant availability (Heijstra & Rafnsdottir, 2010). According
to Thomas (2013), managers in organisations are not afforded a work-life bal-
ance, even if their companies have such a policy for their employees in general.
Work-life balance policy at the management level is, according to his study,
seen as a "taboo". Thomas (2013) and Huws (2013) have also pointed out that
many questions about the role of virtual work in organisational life remain
unanswered, especially the complex nature of the interaction between tech-
nology, work and home. Nevertheless, recent studies show that both women
and men have positive attitudes towards virtual work and its possibilities to
blur the boundaries between work and non-work. However, the majority also
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agrees that this same technology prolongs the workday and views reconciliation
of work and family life as becoming more complicated (Heijstra & Rafnsdottir,
2010). This recalls Duxbury and Smart (2011) showing that conflicts between
family members may arise while using digital technology, as space and time is
being taken away from them.

It is known that women and men typically play different social roles and
therefore experience the world in dissimilar ways (Bryson, 2007). Neverthe-
less, the very nature of executive positions can be challenged with the pres-
ence of women showing that there “is more than one way of working”, showing
commitment to both work and family (Durbin, 2016, p. 18). Sullivan (2012)
points out that remote working, working from home altogether, can perpet-
uate women’s dual burden of paid and unpaid work and affirm an unequal
gendered division for household and family. That would be the opposite of the
objective of Nordic parental policies that encourage both parents to work and
be responsible for their family at the same time.

2.5 Summary

This chapter highlighted the barriers women face in their career advancement
towards leadership positions in corporations by also reflecting on the gender
typology of the Nordic countries and discussing how family policies interact
with women and their careers. On the one hand, the chapter highlights ob-
structions related to organisational culture, and on the other hand, on family
responsibility and work life-balance in relation to information and communi-
cation technology, and furthermore, by also pointing out gendered social roles
which are still ingrained in our society. Different metaphors used to describe
the difficulties that women face when trying to climb up the career ladder have
also been given, such as the glass ceiling, labyrinth, the pipe line and the glass
cliff effect. The reconciling of family and paid work was also addressed in re-
lation with literature on work-life balance and ICT. In the following chapter,
a theoretical framework which underpins this research and which will be used
in the analysis will be presented. This will be referred to as: time, love and
organisational culture.
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3 Time, Love and Organisational Culture

This chapter gives an overview of the main theoretical framework that under-
pins this dissertation when seeking to understand the gender disparity in pow-
erful positions. The theories centre around the politics of time, love power, and
organisational culture. Together these theories attempt to explain how time,
love and organisational practices are gendered, by reflecting on how gender
relations in Western societies are maintained through unequal distribution of
power in the corporate world.

3.1 Time

The transformation of time is a subject to the historian Thompson (1967, p. 61)
when addressing the differentiation of time in-between and across cultures,
towards a capitalist clock time. That is, when time becomes money or the
employer’s money. “As soon as actual hands are employed the shift from task-
orientation to timed labour is marked”. This is what Bryson (2013, p. 120)
denotes as “time is money logic of the workplace,” and creates and sustains
gender inequality both within the home and in the labour market, since women
are assumed to have more obligations within the home than men.

In this dissertation, the unequal distribution of time is given a great deal
of attention and centres around the work of Bryson (2007) on the politics of
time and Rafnsdottir and Heijstra (2013), who argue that men’s time is more
respected than women’s time, reflecting a certain kind of gendered power.
Those who have more power in relationships are more likely to be able to
manage their own time and the time of others in private and public relations. In
this respect, it is not enough to talk about time as a neutral issue, as something
that just needs to be counted. Even if time has subjective components, it is
experienced as an object resource that people have different access to and even
different power over.
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By necessity, some labour must be done at a certain time, following the
natural aspect of the job. Thompson (1967) refers to this as task-oriented time
and it relates to how Davies (1990) portrays time in a more modern society by
pointing out how time is gendered. Men’s time is seen as linear while women’s
time more like a chronological, thus more task-oriented, year-round work. This
means that men are likelier to be able to divide their projects, start a project
and finish it, while for women the tasks never end, such as when taking care
of the family and household duties.

Bryson’s (2007) study on the politics of time further reflects on how time is
gendered and how modern-day working practices affect the gender differently.
While parental time with children and leisure in general have increased during
the past decades, she argues, parents partly achieve this by combining the
time they spend with children with other activities, and this applies especially
to women. This partly explains why parents, especially mothers, perceive
themselves as being more and more pressed for time because stress is not
simply a matter of total hours of paid and unpaid work but exacerbated by
the intensity of their time use. Thus, women’s lack of time in the public sphere
is connected to traditional domestic and care responsibilities that are neither
valued nor rewarded. This time poverty can cause decreased autonomy among
individuals and diminish their opportunities to become active citizens.

McKie, Gregory, and Bowlby (2002) point out the lack of consideration in
political debates on research findings that demonstrate the gendered nature of
caring and the time-space relations implicit in combining caring and working.
Time-use studies present some partial picture of the time pressure women
face in relation to care (Bryson, 2013). Bryson (2007, p. 157) stressed that
time-use studies “are also unable to record the intermittent worrying, guilt
and stress individuals may experience around what they are not doing while
they are doing something else”. This, referred to as the third shift, is also
a metaphor drawn from Hochschild’s work, where she described the second
shift highlighting the extra physical work women do at home after a regular
working day (Bolton, 2000; Hochschild & Machung, 1989). Bryson emphasises
that time-use studies are not able to show the different kinds of time that
people experience and that not all time is equal. Even though women in general
experience more time pressures in their everyday lives than men (Bryson, 2007;
Rafnsdottir & Heijstra, 2013), the problem does not necessarily reflect on the
fact that women don’t have enough hours or minutes to do their caring work;
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rather, it reflects that women are expected to function within an unsuitable
and unfitting time culture.

It is important to focus on time when looking at patterns of power between
genders, both in relationships and in the labour market (Rafnsdottir & Heijs-
tra, 2013). Women’s time seems to be “at odds with the dominant time culture
of contemporary capitalist society” (Bryson, 2007, p. 129). This reflects, ac-
cording to Bryson (2014), the fact that modern Western society is dominated
by two key principles: “the profit oriented rationality of the market economy
and the privileged of ‘normality’ of typically male life-styles and attributes.”
This means that care can be economically unseen or thought of as a private
matter that “real” workers do not need to worry about. Care can be seen as a
“commodity that can be sold and bought like any other (p. 119)” commodity.

Bryson (2013) also argues that the gender difference in time use plays a
key role in women’s disadvantage economically, politically and socially. In
the context of the dissertation and Bryson’s masculinity, masculinity refers to
the working practices of the “ideal worker” (Acker, 1990). Similarly, Bryson
addresses a discourse on working hours and masculinity by exploring the idea
of shorter working hours as a threat to masculinity. It should be noted that
the concept “masculinity” has been criticised for various reasons, such as the
connection between hegemony and masculinities, but when using it or the
plural form of it “they should be used more precisely and particularly” (Hearn,
1996, p. 214). Hearn (2004) argues, that it is more appropriate to use the
word men instead of masculinity, putting the focus to the “hegemony of men”
(p. 49). Due of the complexity of the term masculinty/ies it will be used
sparingly throughout this dissertation.

Since women are still the main caregivers, family responsibility can have
major effects on women’s employment prospects, also called “motherhood
penalty”. Bryson (2013) asserts that the unequal distribution of unpaid care
in the home appears to benefit men as a group and must be seen as one aspect
for the continuing inequality between women and men in the public sphere.
She claims that many will have difficulties in accepting “current gender in-
equalities as a product not of women’s failure to behave like ‘proper’ workers,
but of men’s domestic absenteeism, and not of women’s irrational tendency
to prefer childcare work to engineering (p. 7)”. Accorsing to Hochschild
(1997) there is a need for time-movements, that would challenge the basis of
the working culture. She further implies that the organisation of time must
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change since corporations absorb much of the family time, thus addressing
the issue for both women and men with family responsibility. In a similar
vein, Bryson (2007, 2011) points out that the way time is used, valued and
understood is central to the maintenance of gender inequalities in public and
private life and that they are damaging for both women and men. Hochschild
(1997) was concerned about the time pressure among working people. In
her work, she became aware that working mothers were gradually fitting the
model of fathers, working longer hours. She questions these long working
hours, especially among the best paid employees in the upper levels of man-
agement. Therefore, Hochschild asks why top business leaders are less likely
to be interested in job sharing or working part time and by that challenging
the male embeddedness of the organisational practices.

Bryson (2014, p. 115) points out that love and care are essential to human
society but yet “benefits and burdens” are unequally distributed. Since people
in management work long hours, therefore, it is crucial to reflect on the political
issue of time and how it affects women and men in leadership positions.

3.2 Love

The theory of love is another term used in this dissertation when attempting
to explain the gender disparity in leadership. In agreement with Gunnars-
son (2014, p. 5-6), love cannot “be understood in separation from other social
forces.” Also, not forgetting that men and women are social categories. Al-
though the emphasis is on love other processes are not less important. Eco-
nomic forces, structure, cultural norms and politics also affect the everyday
practices of gender relations. Why women have difficulties in reaching ex-
ecutive positions must be seen as a multi-layered and complex phenomenon,
instead of representing a single cause of the issue. Social relations, constructed
through social activity, are important for the analysis in this dissertation.
From the early 1990s, the topic of love has been more appealing among fem-
inists, using love as a theoretical framework when aiming to understand why
men still dominate in contemporary Western societies (Jonasdottir & Fergu-
son, 2014). However, thinking about love in relation to women’s subordinate
status is not new. Among early feminist contributions engaging with love are
Mary Wollstonecraft, Emma Goldman, Alexandra Kollontai, Clara Zetkin, and
Simone De Beauvoir, (see Ferguson and Toye, 2017). Later, Firestone (1970)
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and MacKinnon (1987) argued that love and relationships between women and
men were the pivot of women’s oppression in current society. Since love is pos-
sibly the greatest force that binds women to men, it is crucial to comprehend
how love and oppression are related (Gunnarsson, 2016). The new area of
love studies employs a broad notion of love, the potential by which we can
“empower each other as persons, as worthy human existences capable of acting
efficaciously in the social world” (Gunnarsson, 2015, p. 326).

Jackson (2014) stresses that love is crucial in creating heterosexual relation-
ships, and as such it should capture greater attention in feminist thinking on
heterosexuality by also reflecting on the gender hierarchy and heteronormativ-
ity within heterosexuality. Jackson (2006, p. 117) clarifies that

heteronormative assumptions interconnect with the institutional-
ization of heterosexuality and also shape the doing of heterosexu-
ality and being and becoming heterosexual — as well as shaping the
doing and being of alternative sexualities.

Accordingly, to Jackson (2006), that would also include those who practice
homosexuality since they are just as much bound with gender like heterosex-
uals. However, Jackson (2006, p. 115) also notify that heteronormativity tells
little about how “couples practice, negotiate and potentially struggle over their
mundane gendered and heterosexual routines.”

How the business leader’s heterosexual relationships contribute to heteronor-
mativity is complex. Nevertheless, a romantic/sexual love bestows on how love
is performed and seen in the Western world. Additionally, gender hierarchy
within heterosexuality is crucial in explaining male power and their status in
the workforce. Furthermore, Jackson also addresses the importance of reflect-
ing on the cultural understanding of love: how love is practised and maintained
in intimate relationships in a given context and the social consequences of how
love is understood. According to Jackson (2014, p. 36), love partakes in the
structural preservation of gender division and institutionalised heterosexuality.
She states the following when pointing at the social aspect of love:

The meanings of love are constructed and elaborated through spe-
cific ideologies of love and through wider cultural discourses on and
representation of love, as well as through the “common sense” as-
sumptions that are reinforced, renegotiated or contested in day to
day interaction.
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Subsequently, assumptions of love gathered as common sense involve practices
that men benefit more from than women in a specific social and cultural con-
text, consequently in the Nordic countries where this study is performed.

Jonasdottir (1994, 2011, 2014) underlines the unequal distribution of love in
an intimate relationship when explaining the men’s power in relation to women
in Western societies, which are formally and legally equal. Her love power the-
ory is guided by Marxian views on oppressive power structures. Labour power
can be exploited because the ultimate human needs are based on material
nourishment such as food and lodging. However, other human needs must also
be met in order to satisfy a person: to love and to be loved. These needs
underpin the interest in exploiting the energy of others (Gunnarsson, 2016).

Jonasdottir (1994, p. 227) argues that the patriarchy depends on men’s
exploitation of women’s love by producing male “surplus worthiness” which in
turn explains the persistence of men’s power (Jonasdottir, 2011, 2014). Thus,
she sees love as the source of women’s oppression and compares love with
work and human labour. Therefore, Jonasdottir (2014, p. 14) explains “that
‘love power’ as well as ‘labour power’ is an alienable and exploitable human
social force” that keeps women in an oppressed relationship with men. As
described by Gunnarsson (2016), the exploitation view of dominance does not
suggest that the one who dominates does it because he desires power, but
rather because his control (love power) is the tool that gives him access to
values as a person. For men in business leadership they often have more access
to money as a resource compared to their partners. Can it be that “women
make a resource out of feeling and offer it to men as a gift in return for the
more material resources they lack” (Hochschild, 2012, p. 163), such as love?

Jonasdottir (2011) claims that the institution of marriage is the main sphere
of domination and men can be found in a specific exploitative mode of organ-
ising love. However, exploitation of love power does not mean suffering or
unhappiness, as this is love that is freely given (by women) and freely taken
(by men), but highlights how the sociosexual bonds are a relationship of ex-
change (Gunnarsson, 2014, p. 113). Bryson (2011, 2014) considers the caring
side of love, when focusing on reproduction or

those human activities (physical and emotional) which are more or
less directly linked to the generational reproduction and mainte-
nance of the population and the care of those unable to look after
themselves (Bryson, 2014, p. 114).
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She declares that this includes the nurturing activities such as cooking and
washing as well as other everyday responsibilities when taking care of those we
love, mentally, emotionally, physically and sexually (Bryson, 2014).

Jackson (2014, p. 43) argues in the same line as Jonasdottir, underlining
the importance of distinguishing between love power and labour power, “as
care-work is, quite literally, a labour of love.” Jackson specifies that as women
care about those they care for, they do not recognise this arrangement as ex-
ploitative. Women put considerable care work into relationships themselves,
which can be counterproductive. However, if love is believed to be an emo-
tion or a feeling then it should never be thought of as being pre-social, but
instead socially mediated and constructed. How love is individually felt is
therefore linked to culture and people’s every day interaction (Jackson, 2014).
Further, Jonasdottir (1994, 2011) claims that the concept of sexual love has
two contradicting elements: care and ecstasy, asserting the dominant mode of
organising relations of care and erotic ecstasy in societies that are based on
formal gender equality. These two elements contain what she calls sociosexual
practice. Bryson (2011) reports on Joénasdottir’s theory of love power, that
men, nevertheless

appropriate women’s love power in unequal exchanges of care and
pleasure in all spheres of public as well as private life. This ap-
propriation is supported by social norms that assume that men
are entitled to take women’s love and care without reciprocation

(p. 114).

Cantillon and Lynch (2017, p. 171) argue that gender justice is impossible if
relational justice in loving and caring is not fulfilled. The unequally distributed
love labouring manifests itself through “affection, commitment, attentiveness,
and the material investment of time, energy, and resources”. The lack of reci-
procity reflects how the public and the private spheres are interconnected. To
create socially just and gender-just societies, public policies need to be directed
by norms of love, care, and solidarity rather than only by norms of capital accu-
mulation (Cantillon & Lynch, 2017). Together, Jonasdottir and Bryson argue
that love is “organized to the advantage of men and that it constitutes an
important source of wider economic, social and political inequalities between
women and men” (Bryson, 2014, p. 114). Cantillon and Lynch (2017) argue
along the same line when noting that institutions formed by the state, such as
law and economies, have implications for who is loved and how they are loved.
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3.3 Organisational Culture

Another theoretical approach revolves around the organisational culture and
the social interaction in the corporate world and homosociality. Organisational
culture and practices have for some time been viewed as barriers for women
to be recruited into top positions. The given nature of a person in top man-
agement has been regarded as either being male or acting as one (Guillaume
& Pochic, 2009). For this study a special focus was put on how social rela-
tions, such as networking, can benefit men as a group in business leadership.
As in Acker’s (1990) classical theory on organisational culture, she explains
how the nature of organisations is defined, structured and shaped in terms
of norms where the ideal worker is male and thus reproduce gendered differ-
ences. Other scholars have advanced her work and articulated similar findings
addressing how organisational culture consists of several practices, e.g., visibil-
ity, long working hours and networking resulting in gender privileges that can
exclude women from powerful job positions (Benschop, 2009; Blair-Loy, 2003;
Holgersson, 2013; Ragins et al., 1998; Singh et al., 2006). In addition, Fagan
et al. (2012), when highlighting that organisational culture and processes are
gendered, summarised that job design, career ladder, work practice and se-
lection methods for powerful positions are fused with expectations of gender
appropriate roles.

Acker (2006) came up with the metaphor “inequality regimes”, when de-
scribing the persistent pattern of class, gender and racial inequality in work
organisations, suggesting that “the idea of inequality regimes, interlinked or-
ganising processes that produce patterns of complex inequalities” (Acker, 2006,
p. 459) as social inequality regularly emerge in such organisations. She ad-
dresses several components of inequality regimes, such as work requirements,
class hierarchies, recruitment and hiring, wage setting a supervisory practice,
as well as informal interactions while “doing the work” in organisations. By
including these multiple components into the analysis of gender inequality in
organisations, a better understanding of the complexity of what reproduces
and maintains these patterns of inequality may be observed. In addition, as
according to Acker (2006, p. 441) “The concept of inequality regimes may be
useful in analysing organisational change projects to better understand why
these projects so often fail and why they succeed when this occurs.”

Within the inequality regimes and as a part of the work requirements in
organisations is the necessity of networking. It has been acknowledged that
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networking activities can have the goal of supporting leaders in their work
or career, proposing a strong business and career advancement (Singh et al.,
2006). While networking is one of the reinforcements for career development
(Forret & Dougherty, 2001), women can face exclusion from these networks
(Durbin, 2011; Kanter, 1977b). Hence, they may receive fewer promotions
than men or miss out on valuable information, resources or support (Brass,
1985). Researchers have highlighted that the networks women and men build
have different structures and success, as men benefit more from same-sex net-
works (e.g. Brass; McPherson, Smith-Lovin, and Cook, 1985; 2001), and that
women and men tend to use networks differently (e.g., Broadbridge, 2010;
Vinnicombe and Colwill, 1995). Moreover, Forret and Dougherty (2004) found
that men benefit more from networking behaviours than women. They claim
that internal visibility is significantly related to number of promotions, com-
pensations and perceived career success, as well as to objective career success
outcomes, but only for men. Broadbridge’s (2010) findings on senior retail
managers in the UK showed that men and women used networks differently.
Men were likelier to use their networks strategically while women used theirs
more for support.

Arthur, Del Campo, and van Buren IIT (2011) suggest that women will be
disadvantaged in relation to men when it comes to career advancement and
building valuable social ties as long as networking takes place in homosocial
surroundings. That is in line with Acker (2006) and Ragins et al. (1998), who
argue that the social practice of networking influences the recruitment and
hiring process, which are all seen as barriers for women. Further, informal
work or work out-of-the-office settings have been found to benefit women and
men differently. Morgan and Martin (2006) found that exclusion in homosocial
settings like golf and fly-fishing disadvantages women, as they may miss out
on personal relationships with customers and colleagues.

Lipman-Blumen (1976) was among the first to use the concept of homoso-
ciality, defining it as “the seeking, enjoyment, and/or preference for the com-
pany of the same sex” (p. 16). She mentions several institutions in our society
in which men (re)produce homosocial practices, e.g., the family, labour mar-
ket, the political world, athletics and the judicial system. Hammarén and
Johansson (2014) point out that a common use of homosociality is in a form of
hierarchy, e.g., when describing relationships with the purpose of strengthening
power between men and between women to maintain and defend hegemony,
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such as by informal networking.

Women’s homosociality in work organisations is seen as less powerful than
men’s homosociality (Mavin, Williams, & Grandy, 2014), and to overcome the
male organisational culture, women have been found to engage in expressive
networking for social support, or what has been called homophily (Broad-
bridge, 2010). Homophily refers to the social process of friendship, which is
often distinguished from homosociality: the tendency to associate with peo-
ple like oneself, such as “old boys’ clubs” (Mavin, Grandy, & Williams, 2017,
p. 334).

Holgersson (2013, p. 463) suggested that the recruitment process is im-
bued with homosociality by “(re)defining competence and doing hierarchy.”
(Re)defining competence includes giving different sets of criteria for women as
a group than men, indicating what men do is important and what women do
seems less important. Doing hierarchy entails senior men’s privilege to define
competence, as well as grooming and identifying younger prospects. Holgersson
(2013, p. 463) claimed that when men are doing hierarchy they are reproducing
a “complex web of homosocial relations” and preserving a “masculine manage-
rial culture” where women are seen as deficient. Hence, homosociality is in
the structure of management careers as well as in the recruitment process. A
study by Scholten and Witmer (2017) indicated that expectations toward both
men and women to reach upper managerial positions rests on male symbols
of power (women being tomboys and competitive), resulting in homosocial re-
cruitment in executive positions. Moreover, a multinational study by Tienari,
Merildinen, Holgersson, and Bendl (2013) demonstrated how the search for an
executive is a closed homosocial practice undertaken by head-hunters, resulting
in men hiring men.

In this dissertation, I aspire to uphold the approach of time, love and or-
ganisational practices when explaining as the two sides of the same coin the
overrepresentation of men and the underrepresentation of women in business
leadership.

3.4 Summary

In this chapter, theories on the politics of time, love power and organisational
culture, including networking and homosociality, were introduced. Together
these approaches frame the substance of this project when explaining and
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analysing the gender disparity in leadership positions. They present how love,
time and organisational practices are gendered and partake in maintaining the
gender order in contemporary society, which in turn influences societal oppor-
tunities for women and men. In the next chapter the methodology, method
and data gathering for this research will be discussed along with ethical con-
siderations.
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4 Methods and Framework for Analysis

The methods and methodology will now be described and discussed. They pro-
vide detailed information on how the data was generated and the analytical
procedure is explained. The researcher’s position regarding the research sub-
ject is presented, followed by reflection on some of the ethical considerations
for this project.

4.1 Mixed Method Approach

In analysing what keeps the gender disparity in place among business leaders
in Iceland, both qualitative interviews and quantitative questionnaire data are
gathered within a mixed methods framework. However, a greater emphasis is
placed on the qualitative data in this dissertation.

The philosophical foundation of this research paradigm lies in pragmatism,
suggesting that research designs should be mixed in ways that offer the most
useful answers for the research questions and are likely to give complementary
results (Johnson & Onwuegbuzie, 2004). That is, by using mixed method I aim
to reveal different dimensions of gender disparity in leadership positions, and to
enrich the comprehension of the multi- faceted complex of the problem. With
the quantitative data, the magnitude and frequency are covered, while the
qualitative data explores the meaning and understanding of the phenomenon
(Creswell, Klassen, Clark, & Smith, 2011).

Mixed methods, qualitative and quantitative, are applied when analysing
what (re)produces power imbalances between females and males in leadership
positions and is situated within a sequential exploratory and explanatory de-
sign. The sequential exploratory design suggests that the quantitative data
be gathered first, and then, once analysed, the information should be used to
build a second qualitative study (Creswell, 2013). Similarly, the explanatory
sequential design starts with a qualitative study. Thus, Qualitative — Quan-
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titative - Qualitative. For this study, the use of mixed methods gave a more
complete understanding of the research issue than would each approach alone.
The quantitative data allowed us to identify the “factors that influenced the
outcome” (Creswell, 2013, p. 20). For example, salaries and responsibility for
children, along with long working hours, frequent travelling, networking and
high salaries among the people in leadership positions influence the different
access to time. The goal of the qualitative data, on the other hand, is to rely
on the participants’ views of the situation: How they live and work.

4.2 Qualitative and Quantitative Data

The quantitative and the qualitative approaches are quite different in nature.
The quantitative approach makes it conceivable to reach a large group of people
by asking closed questions in surveys, while with the qualitative data the focus
is more on a smaller sample, interviewing people and asking open questions
(Esterberg, 2002). In quantitative research the emphasis is on numbers and
causes of behaviour (Bogdan & Biklen, 1998). The data, typically numbers,
are quantified and summarised. Mathematical procedures are used to express
the result in terms of statistical terminology.

The social constructivism approach underpins this research, with the aim of
seeking an understanding of the world that people live in, work in, and develop
meanings for their understandings and experiences within, all of which have
been negotiated and formed through historical and cultural norms through in-
teraction with others (Creswell, 2013). My interest was in understanding how
female and male business leaders interpret their experiences in working life
and family life and what meaning they attribute to them. Also, to learn how
and when the “experience is embedded in larger and often hidden, positions,
networks, situations, and relationships” (Charmaz, 2006, p. 130-131), subse-
quently, in the process of analysing the data, hierarchies of gendered power
relations become visible. That is, how women and men, in the corporate
world, describe their experiences and reality within the labour market and the
home.

For this project, it was planned from the beginning to use mixed methods
to get a more holistic view of the issue. The statistical data gave important
information on the gender disparity in leadership from a larger group of man-
agers, while the interview data gave a deeper understanding on the business
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leaders’ experiences and views.

4.3 Data Gathering: Interviews and Questionnaire

Within the framework of my research project, 61 semi-structured in-depth
interviews were conducted with CEOs and people in executive management,
and a questionnaire was sent to top leaders, both emphasising gender balance
in top leadership within the labour market. I participated in the data gathering
of the survey data in 2014 and performed 20 of the 61 interviews. The data
was collected in five phases but form one data set. In table 4.1 the phases of
the data collection are shown.

Table 4.1: The type of data collected over the period 2009-2016 and their
number.

Year 2009-2010 2011 2014 2015 2016
Data Qual.data Qual.data Quant.data Qual.data Qual.data
gathering | Interviews Interviews Survey Interviews Interviews
Women 10 5 354 5 9
Men 11 5 995 ) 11
Total 21 10 1349 10 20

An introductory letter on the research was sent via e-mail, either to the
participants themselves or their secretaries, with a follow-up letter. Most of
those who received the letter, who where invited to be interviewed on the
issue, replied positively as willing to participate in the research; a replacement
was found for those who did not reply. All the interviews were face to face
and semi-structured. They lasted between 30 and 80 minutes and were audio
recorded and transcribed. The interviewees chose the time and location for
the interviews, which mostly were conducted at their workplace or in one of
the offices at the University of Iceland. The invitation to take part in the
interviews was not restricted to a certain kind of organisation or profession.
The age of the women was between 40 and 55 years, married or cohabiting
and with two to three children. The youngest children were in kindergarten,
while the eldest were in their thirties. The age of the men was between 40 and
60 years, married or cohabiting, and with two to four children. The youngest
were infants at home with the mother, while the eldest were in their thirties.
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The five phases of the data gathering were as follows:

1. The first part of gathering qualitative data involved 21 interviews con-

ducted from 2009-2010 with 11 men and 10 women in leadership. They
were selected because of their position as business leaders and executives
at the top level of the organisation they worked for, following purposeful
sampling strategy (Creswell, 2013). The questions asked in the inter-
views revolved around working life and family, such as the use of ICT,
work-load, family members, holidays, work-life balance, sport activity,
housework and other domestic tasks. Criteria for the selection of inter-
viewees were that they had a partner and/or children under the age of
18 living at home or were in one way or another still dependent on their
parents. This data set was collected by my supervisor and her assistants.

. In the second part of gathering qualitative data, in 2011, ten board mem-

bers were interviewed, five men and five women. They were selected be-
cause of their position as chairs of boards in one or more corporations,
following purposeful sampling strategy (Creswell, 2013). The questions
asked circled around gender balance in corporate boards and gender quo-
tas. The themes discussed in the interviews also revolved around net-
working, family responsibility, gender differences in leading styles and
the importance of gender equality on boards. This data set was collected
by my supervisor and her assistants.

. In the third phase of data gathering, in 2014, the quantitative data col-

lection took place when a survey was sent via e-mail to managers in exec-
utive committees reporting directly to the CEO in the largest companies
by revenue. CEQOs are the highest-ranking persons in an organisation
whereas executives rank directly below them, having an administrative
authority in the organisation. KPMG and the School of Social Sciences
at the University of Iceland gathered the participants’ e-mails; KPMG
also managed the data collection. This gave a total of 1349 individuals,
354 women (26%) and 995 men (74%), selected from a list of the 244
organisations. The survey was launched on the 28th of November 2014
and remained open until the 26th of January 2015. The total response
rate was 73%, with men accounting for 73% (n = 366), and women 27%
(n = 138), but only 37% (n = 504) provided information about their
gender (138 women and 366 men). The question on gender was a bipolar
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question, asking if the person was a woman or a man. For some ques-
tions, the answers were on a five item Likert scale or a choice of three
statements. The questionnaire included 58 questions on: 1) type of busi-
ness they were working for, 2) attitude toward gender quotas, 3) attitude
toward the underrepresentation of women in business leadership 4) gen-
der balance in companies, 5) recruitment and career process, 6) family
responsibility and 7) background. The quantitative survey was part of
a larger research project on the lack of women in leadership positions
designed by and executed in cooperation with the Institute for Social
Research in Norway, and translated and adapted to the Icelandic con-
text (see in appendix E). The survey data gathering was distinct from
the qualitative data gathering with one exception (see phase four and
five below), though they were interrelated.

& 5. In the fourth and fifth phase of the gathering of qualitative data, five
women and five men CEOs were interviewed in 2015 and in 2016, nine
women and 11 men, were interviewed. I partook in this last data gath-
ering procedure and interviewed 20 business leaders. The last 30 in-
terviewees were selected because of their positions as CEOs, ten of the
interviewees were randomly chosen from the business sector. The selec-
tion of 20 of the interviewees was from the survey.

Questions asked in the last data gathering reflected upon the questions
in the survey. The themes of the interview guide revolved around job
responsibility, family life and family responsibility, networking engage-
ment and parental leave. The interviewees were also asked to describe
an ordinary day, which gave us a thorough understanding of how their
lives interacted with family and work.

4.4 Analysis of the Quantitative Data

Descriptive statistics were used to analyse the quantitative data to provide
a basic understanding of the data and to help to tell a story (Watkins &
Gioia, 2015). The total number of female CEOs is 11 and the male CEOs is
81. The number of female executives is 82 and male executives is 175. The
two concepts of organisational practices and gendered power relations were
measured from the following six questions: On average, how many hours do
you work in a week? How many days do you spend travelling each year for job
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related purposes? How many hours does your partner work in a typical week?
What is the income of your partner? How do you share the housework? How
would you estimate your overall responsibility for the care of your children?
The first four were answered on a five item Likert scale and the final two with
a choice of three statements. The characteristics of the survey participants
were summarised based on work and family attributes and were presented in
cross-tabs. The descriptive statistics were done by exploring percentage and
testing for significant difference between the responses of different groups. The
Mann—Whitney U Test was used to test for statistically significant differences
between female and male CEOs and executives. The data was analysed with
IBM statistical software SPSS statistics.

4.5 Analysis of the Qualitative Data

The transcripts were read several times to capture the meaning of the context,
interconnections and inconsistencies (Roller & Lavrakas, 2015). The cases
were compared, first woman to woman, man to man and then between women
and men. When analysing the data, the aim was to look for similarities and
dissimilarities, comparisons and patterns (Esterberg, 2002) by asking how and
why the interviewees constructed actions and meanings in different situations.
The coding that shaped the analytical framework in which the findings are
built was done by studying the experiences, actions and processes of the partic-
ipants, bearing in mind the lack of gender equality in leadership positions. The
data were coded in two stages, first by open coding and then focused coding.
In the open coding the goal was to break the data into parts and search for
similarities and differences. In the focused coding, the aim was to focus on the
key themes identified and connecting them together again (Esterberg, 2002).
The data was analysed using Atlas.ti software to develop an analytical cod-
ing framework and to manage the process. In the open coding, the analysis
revolved around several themes addressing organisational culture /practices and
the gendered interplay. That includes: long working hours, travelling for work,
being visible and networking. At the family level, my analysis revolved around
assumptions and expectations about gender appropriate roles and attitudes,
time poverty vs time availability, spousal support and household duties. The
open coding of the data gave a theoretical direction on organisational practices
and gendered power relations when labelling themes, categories and concepts.
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Themes and categories started to emerge, such as the relationship between
family responsibility and organisational culture. This led to evidence on the
hindrances women in leadership positions encounter and the explanations for
the overrepresentation of men in these same positions.

When analysing the interviews, I also looked for stories or narratives that
reflected on the research issue, such as when discussing parental leave. Sim-
ilarly, a list of significant statements was developed and these were grouped
into a larger unit of information according to the phenomenological approach
of (Moustakas, 1994). A textual description of the experiences of our partici-
pants was also written down. The process of seeking all possible meanings and
divergent perspectives allowed for a better understanding of how individuals
made sense of organisational culture, social relations, family responsibility and
the gendered interplay.

4.6 Positionality: a Personal Account

I position myself as a feminist recognising the power differences between women
in relation to men and different social groups. In addition, I position myself
within the intersectional analyses, admitting the importance of power that
shapes and is shaped within and across intersections of gender, class, age,
migrant status, race, ability, sexual orientation and so forth. Admitting, in
line with hooks’ definition of feminism, that feminism is still necessary as long
as “sexism, sexual exploitation and sexual oppression” has not ended (Ahmed,
2017; hooks, 2000, p. 33).

My position towards the subject as a feminist also relates to myself and
my family. In the process of my PhD project I have regularly considered
the gender relation between myself, my husband and three young children in
the light of feminist literature. My family situations coincide with many of
those I observed: a husband working in academia where virtual work is a
necessary part of the working environment (working anytime and anywhere)
and travelling for work is part of his job description. Therefore, I acknowledge
how social organisation of time is gendered in a loving/caring relationship,
thus recognising the emotional labour of love that can neither be measured nor
quantified. Following Ahmed (2017) and her book “Living a feminist life,” I see
feminism as “homework” when she suggests that “feminist theory is something
we do at home (p. 7).” Emphasising how the personal is theoretical. Also, in
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a qualitative approach, you become part of the research project, as you are
the research tool generating the research findings (Watkins & Gioia, 2015).
How I analysed the data might therefore be in some way impacted by my
personification as a feminist.

4.7 Ethical Considerations

In research where human beings are the subject, researchers have an ethical
obligation towards the people they study (Brinkmann, 2007). Thus, various
ethical issues must be considered, such as being honest and showing integrity
and accuracy, as I believe I have done in my research and in line with the
guidelines of the University of Iceland Code of Ethics (2003).

The protection of the data is important, as is avoiding harm of any of those
participating in the research. Therefore, the managers’ “freedom of speech”
was based on a commitment to anonymity and confidentiality, thus all the
participants were given pseudonyms and no detailed information was given on
them nor their organisation. In addition, all detailed information was also
hidden when transcribing the interviews. Informed consent of the business
leaders was procured, and they were informed that they could retreat from the
study at any stage if they wished to without harming the research.

It may also be taken into consideration that the semi-structured interview
guide and the social interaction might have influenced the linguistic construc-
tion of the participants. For instance, the research participants are aware of
the reputation of gender equality in Iceland (both in terms of discourses and
policies), which might have influenced how they replied to the questions. The
interviews were all performed by women; therefore, our social reality as women
might have influenced our informants when discussing homogeneity in the busi-
ness world. In addition, since these persons in top management are often well
known people in the Icelandic business world, I was aware of that some of the
interviewees had difficulties in discussing and elaborating on personal matters
related to their family life. Others, however, spoke very openly about their
personal matters, which gave me as a researcher a better insight into their life,
which was important for the study. This was, however, information I chose not
to present since my promise to keep the participants anonymous would have
been broken.

I am aware of that it is also important to give attention to what was not said.
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Why did 30 of the CEOs interviewed not reflect in more detail on the tension
between family and work when asking them about family caring? Or was I
perhaps the one who silenced the issue, not framing questions that explicitly
directed on the matter? In line with Smith (1987), I am constrained by my
commitment to ensure that the executives interviewed, speak again in what I
write, like active and reflective subjects, despite my reinterpretation of what
they had to say.

In qualitative studies, it is also important to pay attention to the power re-
lationship between the researcher and those being interviewed. When studying
people above (such as people with power), rather than below (more vulnera-
ble people) or somewhere in-between, the power structure may differ. In my
case, studying those above, the power balance was somewhat different from
what has often been discussed in methodological literature (Brinkmann, 2007,
Esterberg, 2002).

People in senior management are busy people and I was grateful that they
were willing to take the time to speak to me about the overrepresentation
of men in leadership. In some of the interviews, I was aware of the power
imbalance between myself and the person I was interviewing. Once, a secretary
of the CEQO disturbed the interview a couple of times reminding him that he was
late for his next meeting. For me, this occurrence showed a total lack of respect
towards the research project. As it is unlikely to be possible to meet such a
busy people more than once, it gave me a sense of vulnerability studying those
at the top. Nevertheless, as I was the one who performed 20 of the interviews,
I had the scientific competence and the right to pose questions and set the
agenda for my research, as described by Brinkmann (2007) when addressing
power relations between the interviewer and those being interviewed.

Parpart (2013, p. 15) regards willingness as a critical factor when “speak out
and name oppression and oppressors”’ and “for challenging injustices, especially
gendered injustices”. Apart from a relatively small business community in
Iceland the business leaders were particularly willing to participate in the study
on gender disparity in the corporate world (eg. high response rate in the survey
and positive about being interviewed) and to talk openly about the issue. In
the interviews, I noticed that their willingness to talk was not, necessarily,
to address oppression, although it was a platform to address and explain the
gender bias in organisations. Gender in business leadership has been in the
spotlight for some years now, especially since the economic recession in 2008
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and the laws on gender quotas in Iceland were introduced. Perhaps also the
ongoing discussion (in the parliament and the media) on the lack of women
in powerful positions might somehow have influenced the willingness of the
executives to participate in the study.

The data is analysed through gendered lenses; I am aware of that those who
conform to the individualistic political perspective, believing that one should
be able to get wherever they want on their own, might find the results awk-
ward. However, we may not forget that we are all social actors that see the
world through gendered lenses, and as such, we organise our understanding of
ourselves and others through gender (Ridgeway, 2011). Yet, I am aware that
the resulting analysis is an interpretation, dependent on my view (Charmaz,
2006) as a feminist, seeing the social and cultural world as gendered and un-
equal. Finally, the analysis that informs this research does not include race
and class because of the homogeneity within the group studied. The question
on gender in the survey was bipolar and race and class were never addressed
in the interviews.

4.8 Summary

In this chapter, the methods undertaken in this research have been described.
The benefits of applying both qualitative and quantitative data have been
discussed along with further explanation on the procedure of the data gath-
ering and how it was analysed. When performing a study on people, ethical
considerations are highly important and this has been discussed. In the next
chapter, the main themes developed from the data analysis will be described
in detail. The themes are central to the dissertation and towards gaining a
deeper understanding on gender disparity in leadership positions.



5 Emerging Themes

This chapter summarises the emerging themes from the data discussed in the
previous chapter which are written up as four articles and can be found in
appendix A. They develop the main contribution towards understanding the
gender disparity in leadership positions in Iceland. Four different, interrelated,
themes emerge these are; 1) ambitious career in relation to virtual work and
work-life balance 2) the engagement in networking in (re)producing homoso-
ciality in business leadership, 3) the gendered interplay of organisations and
family and 4) parental leave and career advancement. The themes are pre-
sented in a way that makes most sense for the project as a whole. All touch
upon the relation between family life and paid work and how these two spheres
interact.

5.1 Reproducing Gender Roles through Virtual Work

The demand for long and inflexible working hours in leading positions in the
economy is often seen as one of the primary hindrances for women entering a
leadership position. Virtual work impacts both the fundamental work that we
do and our personal lives, as ICT is blurring the boundaries between work and
non-work. Does working everywhere and anytime have gendered implications?
Here the focus is on whether senior business leaders can take advantage of
the technology for their own benefit and bring about an improved work-life
balance. Qualitative data was used when analysing 32 semi-structured in-depth
interviews with Icelandic business leaders, 15 men and 17 women, conducted
between 2009 and 2010. The interview data revolved around working life and
family; such as the use of information and communication technology, work-
load, family members, work-life balance and household tasks.

Many of the interviewees found themselves working or being on duty 24/7.
The constant interruptions from ICTs were tremendous and could not be
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avoided wherever they were as long as they were connected to the Internet,
meaning not just at the workplace or at home, but almost everywhere. Work-
ing virtually gave the managers more freedom of mobility and flexibility, as
they could receive and answer e-mails and work with documents from any-
where. One manager stated the following about this technology: “this helps
us to work faster and better, which it does, but the effects are also [...| you
never have a peaceful moment,” The managers experienced digital technologies
both positively and negatively for themselves and the family. However, it was
observed that the work life of women and men in leadership positions intrudes
into their domestic sphere in distinct ways. A female manager said:

You are just available 24/7, but the regular working hours need
to be steady, but apart from that, you have flexibility, [...] so
flexibility means that you are working more.

As most of her colleagues agreed that the flexibility afforded by virtual work
imposed more tasks upon them, some of them claimed that flexibility was a
myth. Nevertheless, having work and family interwoven had some positive
qualities as well. One woman declared:

Well, if you have such a stressful job like me, then [flexibility] is
just necessary. When work goes so much into your private life, then
your private life needs to go into work as well, otherwise you won’t
be able to have this balance.

Men were more likely to use their flexible working hours to do something for
themselves, prolonging their working day, like going to the gym or networking.
They rather emphasised the importance of staying at work and mingling with
co-workers. As one male manager described it as follows: “I can be working
here and there, but you want to be with the people, your co-workers. It is
much more fun at work |...].” The female managers had less opportunity than
men to choose between the spaces they wanted to be in due to their family
obligations.

A gendered discourse in the interviews was clear. Due to the time con-
straints, some of the female managers stated that they missed having “time
for themselves,” whereas other women raised doubts about whether this life
tempo was “worth it” and were unsure of how long they would last in this ca-
reer. Some female managers mentioned that they had learned to use the time
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in the car before and after their work as “their own time”. A mother of two
said:

I stopped making phone calls [for work| in the car, but started
to listen to music on the radio or to sing [...| Or just listen to
something fun to get into gear for the day, you know |[...| I started
to think about this time as my own time.

It was observed that men in business leadership were looser from family
responsibility, as they are likely to have partners who do this for them. As
such, the consequences may be that women in business leadership become
secondary to men in the same job positions.

Men rarely had to stay at home with a sick child or go home between 4
and 5 p.m., to be there for the children when they came home from school.
The interviews with the women were characterised by time poverty, stress and
strain in relation to work-life balance. Their time was pigeonholed as “others’

time.”

The male managers expressed more personal autonomy in relation to
deciding when and where to work. This gave them the “power” to organise
their time and their lives in a way that prevented their long working hours
from conflicting with their family lives. A male manager with two young
children and a wife who was on maternity leave while the interview took place
said that she would probably decrease her working hours when she returned to
work after her maternity leave had ended: “It is very difficult if both parents
work full time when the children are so small,” he claimed, seeming to take it
for granted that she was the one who would be decreasing her working hours.
Another male manager, a father to two children said: “I try to go home around
5 o’clock to meet my kids. They go to bed around 8 o’clock. Then, I start to
work again.” Men appear to have more power to control their own time where
women were faced with time poverty.

The findings designate that the use of ICT somewhat increased women’s
dual burden, blurring the boundaries between work and family time. Despite
working long hours, the women leaders were more likely to multitask between
work, household and caring and they described themselves as always in a hurry,
trying to combine these tasks. With the help of virtual work women silently
preserve their situation, without having the power or energy to make any vital
changes in their work-life balance. In that light, it may be concluded that
there are some obstacles in practice that reproduce gender inequality at work
and within families. Information and communication technology facilitate the
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integration of work into the everyday lives of families. However, with the use
of ICT it remains to see how unequal distribution of time and love maintain
or even exaggerate the traditional power relations between women and men,
and the gender division of labour. This study acknowledges that virtual work
has not closed the gendered gap in work and caring and Icelandic women were
not able to revolutionise the gender contract in their families (Rafnsdottir &
Juliusdottir, 2018).

5.2 Networking and Homosociality

Networking was found to be beneficial for career advancement, but more so for
men than for women. Views on the role of networking and different outcomes
of networking engagement for women and men in leadership was explored to
understand whether and to what extent networking contributes to homosocial-
ity. For this study 30 business leaders were interviewed focusing on networking
engagement.

Engaging in networking seemed to be more of a struggle for the women
than the men, especially for those with younger children at home. The male
culture around informal networking was often seen as hard to reconcile with
family responsibility and more of an issue for women because of its time-
consuming activities, such as golf, travelling for football matches, and fly-
fishing. Anny, in her early forties and a mother of three children, acknowledged
that this informal networking was crucial, as important decisions took place
while networking; however, she had difficulties in finding time to engage in it:

I don’t know where I should find time to play golf; you know, I
have three children [...]. You know, the connections are made
there [on the golf field] that is for sure. You meet people, you chat
[...], people connect differently, which somehow, maybe, leaves
more behind. [...| You know, the men are probably much better
at doing it [networking|, know it better, and give themselves more
time to do it [to network].

Men scarcely affirmed difficulties in relation to networking and caring re-
sponsibilities. Although all the men had children, and usually more than their
women counterparts, they gave themselves time to network. While some fe-
male CEOs expressed scepticism toward the men-oriented networking culture,
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which worked against the reconciliation of work and family, others criticised
women for not being able to show commitment to long working hours, and
consequently networking, because of family responsibility. By that women ac-
cepted their male counterparts’ critic, pointing out that by not networking,
CEOs would miss out on opportunities that could help in their career. Rose is
in her early fifties and a mother of two grown up children, she expressed the
following;:

I have worked with women who have arrived at eight o’clock, taken
15 minutes for lunch, and then they are off maybe 15 past four,
because they need to pick up [children| or something. This implies
that they are not here for any lunch-breaks or coffee breaks and
they do not go to party after work. I mean this obviously influences
their career.

Women CEOs holding this view commonly had children who were less de-
pendent on them, or they identified strongly with the male culture on how to
succeed in business life, meaning that one would just have to play along with
the men and accept their way of doing business/work.

Informal networking with men was generally viewed as important, therefore,
some of the women CEQOs consciously networked with men or tried to get into
men’s networks. A few women had strong male networks, like Katy who is in
her fifties, who would occasionally pick up the phone and ask her male colleges
to meet, consciously cultivating her male network: “I called one of my friends
yesterday, [...] ‘are you free for a coffee?’ |...] I frequently invite someone for
lunch, not only women.” For men, it was different. They noted that women
sometimes contacted them just to let them know they were out there, ready
to take on demanding jobs. Sean expressed:

I know women that are very good in this [networking|, and just do
it very strategically. Just call you every two months, or want to
meet you because of. ..or just for no reason.

This reflects the gender power relations and how women need to rely on
men when climbing the career ladder. Whereas men in business have access
to important networks, their women counterparts frequently struggle to get
recognised. Women who were critical toward women-only networks sometimes
saw separate networks as a hindrance to women’s careers. Consequently, they
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blame other women for not reaching the top because of women only networking
with other women. Beth a mother of three children articulated the following:

Well, it is very brutal and ugly to say that women’s networking
does very little for you. They have so little power. They [women|
are not really in any powerful positions. So, women’s networking
is more like support.

Like Beth’s reflections on the “powerlessness” of women-only networks, Katy,
in her fifties who regularly networks with her male colleagues, declared that
“women’s networks do a lot, but the other [men’s networks| do more,” pointing
out the importance the women attribute to gender-mixed networks for women’s
careers. Lydia a mother of two, moreover downgrades women-only networks
because she does not believe in gender inequality:

I would never engage in [formal women networks| or something like
that because I do not want to be branded as one of those nagging
women who is negative. We shall also just be clear about |[...| just
show what you are made of.

Those holding this view did not see gender as a hindrance for women’s pro-
motions in business life, believing that everyone has the same opportunity. Ly-
dia further explained: “If you are going somewhere [career wise|, you get there.”
To get into men’s informal networks, one would have to consider strategies that
could help, suggesting that women could start to take up hobbies that would
give them access to the “male club.” While some women saw women-only net-
works as hindrances for one’s career, socialising with men was seen as optimal.
Suggesting that while women and men either engage in women-only or men-
only networks or emphasise women’s responsibility for their lack of access to
mixed networks, the existing gender power relations are not challenged.

Generally, women and men CEOs openly acknowledged that networks mat-
tered when searching for the best person. Identical to what George pointed
out, a father of three children: “[engaging in networks| .. .is borderline of being
just personal and work.” This raises the question of whether men do not realise
the networks they belong to and their impact. Male CEOs have greater oppor-
tunities than female CEOs to participate in business networks and networking
engagement affects women and men differently. Not necessarily because they
are regarded as male centred activities, but also that women lack control over



Networking and Homosociality 53

their own time and men display power over time. The engagement of network-
ing has a strong connection to the leaders’ families and women’s lack of time
is reflected in them being excluded from attaining top management position,
as was expressed by Rose and Anny.

The CEOs were recruited into a senior position mainly in four different
ways: they were promoted inside the company, went through a formal recruit-
ment process, had founded the company, or were simply headhunted. Recruit-
ment agencies were occasionally used in the recruitment process, and they had
the task to headhunt people. The women CEOs were more likely than their
male counterparts to be recruited internally. They had regularly proven them-
selves as experts in their field of work/organisation, which might have given
them credibility and trustworthiness in business life. One example is Sharon
a mother of three, who was externally recruited: “So, in my case it was not
much of a [recruitment| process.” Hence, women could be headhunted if they
had shown commitment to the field. One reason for the headhunting was that
the recruitment process often had to be done fast; therefore, the process of
advertising was assumed to be too time consuming and costly, as Bob in his
early fifties and a father of three pointed out: “[...]| it takes a bit longer time
[to advertise| and [it| makes requirements, the professional process of advertis-
ing.” Moreover, some of the male CEOs, like Paul who is in his fifties and a
father of two, stated that when headhunting, it was not just about getting the
most qualified person for the job, but a person who would fit into the team.

Like [recruiting into|] committees and leadership positions, the most
qualified people should always be picked or the best mixture of
people. There is no point in picking the most qualified person
because that would only be a mess. In the end, whether it is a
committee or executive directorate, it is always about building a
team that can work at its best for the progress of the organisation.

Men seem to be the right candidates for the job and more likely to be re-
cruited into teams with other men than women. This further suggests that
the existing gender imbalance in top-level positions are maintained. For the
men business leaders, fitting into the team was vital when recruiting into a
leadership position. Thus, the lack of women in leadership positions could
reflect that women are not considered to fit as well into the team as men.
Furthermore, the men seem unaware of their advantage when it comes to their
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recruitment. Picking up the phone and using one’s network was usually seen
as an accepted behaviour when recruiting, while women were more critical to-
ward using networks this way. This was particularly noticeable when women
refer to how men recruit their mirror image, thus maintaining the male dom-
inance at the top. However, to change this opportunity structure; nepotism
in networking behaviour and long working hours, it may be suggested that
limitation in women’s networking needs to be transformed, consequently, more
gender-balanced family responsibility, and deconstruction of the male culture
is crucial. Hence, the (re)production of homosociality at the top, can partly
be explained by power of time and gendered networking engagement where
women face various contradictions and limitations, resulting in deprived ac-
cess to powerful positions (Juliusdottir, Axelsdottir, et al., 2019).

5.3 Gendered Interplay of Organisations and Family

The lack of gender diversity in business leadership is based on mutually re-
inforcing aspects, gendered organisational practices; long working hours, vis-
ibility, flexibility, travelling for work and networking, as well as power rela-
tions within families such as family responsibility and home. When trying
to understand how organisational practices, (re)produce power imbalance be-
tween women and men in senior management the mixed methods were applied.
Analysing 51, semi-structured interviews with female and male business leaders
and a survey data from CEOs and executives from the 249 largest companies
in Iceland, launched in November 2014.

The working culture practices affect one’s career but at the same time they
are influenced by other institutions, such as the family, signifying how family
responsibility can also affects one’s career. The working hours for more than
half of the participants are greater than 50 hours per week, except for the
executive women, as illustrated in table 5.1. In table 5.1 four different groups
are given: CEOs, versus executives both of women and men. The difference in
working hours per week is statistically significant between the executive women
to all other groups (p < 0.01), but between other groups, there is no statistical
difference.
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Table 5.1: How many hours do you work in a typical week?

Women (%) Men (%)
Hours CEO Executives CEO Executives
0-40 0 9 1 2
41-50 36 58 21 39
51-60 45 23 51 41
61-70 18 10 17 12
-70 0 0 10 6
(n=11) (n=81) | (n=82) (n=179)

Women questioned the need of these long hours more than men did and
it had different meanings between the genders when expressing experiences
related to working long hours. The female interviewees addressed the male
working culture such as long working hours and networking, as factors exclud-
ing women from top leadership positions, while the men were more likely to
see this as unavoidable. No6i, a CEO in his 50s and a father of young chil-
dren, expressed that changing the working culture would be the best thing
that could be done for women in organisations. When describing what would
make women’s business life better, he said: “You know, not so much e-mails in
the evenings and big parties at all times”. Thus, he shows concern for women
and points out how family friendly polices within the workplace might help
women in reaching a higher job position but the same concern was not shown
towards men.

Gunnhildur, a woman executive with three children living at home said,
when describing accepted working practices at her previous job: To become
one of them, [...| you were not important unless hanging and eating pizza
with the other co-workers. At her current workplace, she also had to fight
against the same practice. Gunnhildur went on by saying:

But at this workplace, e.g. on Fridays, then it was [sit down| and
chat and maybe some wine tasting and something. I sat down the
first Friday and thought to myself, no my almighty, this I can’t be
bothered with. If they have time to sit down half past four, why do
they not just go home [...| and I think this is, it’s a lot of pressure,
very much that you're not one of them, except to be always ready
[wherever and whenever].

However, rejecting this kind of practice is not an easy task, as networking
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is regarded as extremely important for women and men in the business life.
One of the reasons regarding combining work and family is that men are more
likely to have partners that work fewer hours than they do, while women
are more likely to have partners that work similar hours or more. Table 5.2
shows that 49% of partners of the male CEOs work 40 hours or less. We
see the same trend when comparing female and male executives. There is
no statistical difference between male CEOs and male executives. However,
there is a statistical difference between the males and female executives (p <
0.01). Here the female CEOs are too few in order to determine any statistical
differences between them and the other groups.

Table 5.2: How many hours does your partner work in a typical week?

Partner Women (%) Men (%)

working hours CEO Executive CEO Executive

0-30 0 1 16 13

31-40 10 15 33 34

41-50 60 49 29 36

51-60 10 25 18 14

61- > 20 8 4 2
(n=11) (n="71) | (n="73) (n=157)

The interviewed men often spoke of their partners’ support in the household,
their responsibility of caring and other home duties such as cleaning, shopping
and cooking, allowing them to spend long hours at work. Conrad a father of

three young children said:

My wife is a homemaker, and over the last years since I have been
pushing my career forward, she has been in that kind of job that
she has been able to take care of the household.

In the household of female leaders, the reality is different. Their battles re-
volved around equal sharing with the partner in the home, which leaves women
with the feeling of time poverty as compared to men. When investigating the
gendered division of household duties and the responsibility of caring, a clear
gender difference is observed for executives (p < 0.01). Female executives do
the greater share in their household and male executives benefit from their
partner’s support. However, this is not statistically significant for the CEOs
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(p = 0.07). This is in line with our interviews. The male interviewees spoke
of household duties quite differently than their female counterparts. For the
men who had a wife that worked fewer hours, this division of labour seemed

natural.
Table 5.3: Sharing of household duties.
How do you share | Women (%) Men (%)

the work at home? CEO Executive CEO Executive

I do more 18 22 6 2

Equally sharing 55 76 40 55

Partner does more 27 3 54 43
(n=11) (n=74) | (n=82) (n=174)

The interviews revealed that the men expressed the necessity of partners
working less when having young children, pointing out social roles. The male
interviewees did not question the working hours needed for a leadership posi-
tion, rather the partner was naturally expected to reduce her working hours.
Gunnsteinn, a young male CEO and a father of a new-born and a toddler put
it this way:

Well, we had one child before, and it is short between [the two
children|. She takes a year parental leave, so we’re wondering how
much work she will do afterwards. It may well be that she will
reduce her work...It is very difficult for us both to be working
100%, not to mention a demanding job, with small children. That
somehow will not work. So, this is a decision that must be made,
what is it that is important?

This fact both mirrors and reproduces traditional gender relations, where
men are seen as ideal organisational leaders and their partners are not expected
to work long hours, to be able to provide the support needed for the spouse’s
career progression. Male CEOs hold the greatest pay gap between themselves
and their partners, and male executives follow close behind. Their income,
as compared to their partner’s, shows a gender difference with a male CEO’s
partner earning were less than that of a female CEO’s partner (p < 0.01). The
same holds for male executives (p < 0.01). Higher salaries in a relationship also
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matters when a decision is made in a household where male partners, women,

are more likely to have a lower income, as can be seen in table 5.4.

Table 5.4: How does your income compare to that of you partner?

Income compared to | Women (%) Men (%)
that of the partner CEO Executive CEO Executive
Less 9 12 0 2
Same 27 28 ) 10
More 64 60 95 88
(n=11) (n="75) | (n=81) (n=175)

When asked about a shared responsibility for children, a clear gender differ-

ence is also observed, as seen in table 5.5. Male CEOs and executives spend rel-
atively little time with their children as compared to their female counterparts.
Women executives share the greatest responsibility for children (p < 0.01).

Table 5.5: Of the total time devoted to the responsibility and caring for your
children how large is your share?

Women (%) Men (%)
CEO Executives CEO Executives
0-25% 0 1 32 15
25-39% 33 7 30 42
40-60% 56 54 30 33
61-75% 11 22 6 4
75-100% 0 15 1 6 f
(n=09) (n=81) | (n=82) (n=177)

The male leaders had support from the family to stay away from the daily
routine jobs in the family and were content in seeing themselves as the main
breadwinner of the family. For them, work was the main priority, whereas fam-
ily responsibility and duties, came second. Helgi a young male CEO, remarked
that it was more important that the company would do well “in his hands”
rather than that he contributed to the housework:

It is just that what is happening here [at work| is of historical
importance and it would just be ridiculous not to take care of it.
So, it would be selfish to have another view on that.
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On the contrary, Helgi did not see it as selfish not to contribute to the house-
hold.

This notion of a traditional gender division of labour in the quantitative and
qualitative data gives a strong indication of the social roles shaping women
and men and how time is unequally shared between the genders. The anal-
yses reveal gender differences and asymmetries in work life as well as within
the family. By questioning and attempting to resist the organisational culture
women risk further disadvantage. It is suggested that neither organisational
practices nor gender relations in intimate relationships within the family recog-
nise the different life experiences of women and men in Iceland. Furthermore,
the organisational practices influence and are influenced by gendered power
relations within the family. This is expressed in organisational practices and
different access to time and support, which may hinder gaining gender equality
in top leadership. These factors, which all reproduce the power imbalance, are
closely interconnected and must be looked at as a dynamic whole (Jaliusdottir
et al., 2018).

5.4 The Business of Love

Family responsibility and maternity leave has been regarded as one of the
reasons why women are less likely, than men, to reach powerful positions.
However, in Iceland, mothers and fathers have three non-transferable months
parental leave, and additional three that can be shared with their spouse.
They also have the right to return to their jobs after the leave is over. This
political initiative can be seen as an attempt to balance men’s and women’s
expenditure of love power as men are supposed to exercise their right and to
engage in parenthood.

The focus was on business leaders understanding and experience of the lack
of women in executive positions, with an emphasis on family responsibility and
parental leave in relation to career advancement in corporations. 30 interviews
were conducted with 16 men and 14 women executives, in the year 2015 and
2016.

Out of 14 women CEOs, seven had given birth under the act on the parental
leave which distributes leave equally between parents. Six of these had taken
parental leave in a current CEO position, while one was in an executive position
when expecting but resigned the job before the baby was born. Ten out of the
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16 men interviewed had newborns under the act on parental leave since 2000;
however, none of them had used their rights to parental leave

It became evident that the situation for women and men in senior man-
agement differed considerably when they became parents. Women expressed
multiple views on taking parental leave in relation to career advancement,
whereas men were more in agreement with each other. While male business
leaders had the opportunity to dismiss taking parental leave, that was not the
case for the women, reflecting the gendered feature of love labouring. It was
noted that taking parental leave in a top position was a problematic condition
for men and women since the working culture, such as long hours, engaging
in networking and travel for work could be difficult to combine with family
life. Jane, a mother of two, stressed how work interruption in leadership posi-
tions was difficult for both women and men, and exercising their right to take
parental leave becomes problematic:

I don’t think they [women]| could clock themselves out completely
for 12 months and return as if nothing had happened. I think the
reality is that you can’t do that, [...] I think it’s difficult both for
men and women.

Thus, Jane indicated that people in powerful positions are put into compro-
mising situations when they become parents.

Two scenarios were observed among the women CEQOs when dealing with
the aftermath of parental leave and work reflecting different ways of actively
dealing with love labouring: (a) that a mother took care of the new-born while
working or (b) that a mother took very short parental leave. Narratives from
two women exposed two different narratives from two opposing views. On the
one hand, parental leave was not perceived to be a problem, and a mother
should be able to take six months’ leave. This view suggested that women can
be active agents in changing their working environment in top positions. On
the other hand, one would have to quit the job when becoming a mother since
parental leave, neither the three months entitled to the mother nor the three
months available to share, was an option. While this might mean that women
adhered to the male working culture, it also uncovered the love labouring
aspect: women who feel they are up against the wall are not willing to give up
their child.

Other women did both—caring for their new-born while working, by taking
the child to the office and for meetings, conveying the attitude that one can
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“have it all.” Linda, a mother of two children in kindergarten, expressed that
if women had partners that could not take parental leave, the situation would
become more difficult, as in her case when she appeared to have no other
alternative than to take her child to work. Linda described it this way:

When you're having kids |...]| that is just an individual’s decision,
and you know when I got my second child a few years ago, I just
took her with [me to work]|, she was in the office and at all meetings,
no problem at all, also [I would| work from home. [However|, not
everybody is ready to do this. So I say it again, we have a choice,
sometimes it’s a choice [...| sometimes, people want this [to do
both, work and taking care of a newborn|, sometimes it is just
because out of bad necessity, because then the partner is in such a
position. ..

Yet, other women would take very short maternity leave, up to two months,
which is short according to the Icelandic standard. Jona, a mother of three
children, would either drive home during work hours to breastfeed, or her
husband would bring the baby to work to be breastfed. While being away
from the workplace after giving birth, Margaret claimed she had always been
in contact with the company. She said: “You know it was not an option |being
totally away| ...”. It was important to show willingness to fight for the job as
Anna a mother of two, phrased it: “Yes, I just say it, how much does your job
matter, how much are you willing to fight?”

Two scenarios were also observed, among men CEOs, for not taking parental
leave, and these reasons reflected the different ways of relating to their career
and love labouring: (a) it was not seen as an option due to job responsibility,
(b) it was not seen as an option due to family responsibility, since they were
the main breadwinners and because of the flat rate ceiling put on payment
from the parental leave fund in 2008 during the financial crisis. In all cases,
the men CEOs had partners that took all the parental leave. Subsequently,
the male business leaders had partners that took the greater share of family
responsibility which gave them the opportunity to dismiss work interruption
altogether. Hence, the choices men made, showing full commitment to work
and less family responsibility, differed from women’s.

Tom, a father of two children in primary school, expressed that he would
have liked to take paternity leave but according to him it was not an option.
Tom said:
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Would I have liked to take leave with my children? Of course.
Would T have liked to spend three months at home just taking care
of my babies? It would have been wonderful. Could I, do it? No,
I evaluated it in the manner that I could not. [...] Probably,
unfortunately I would have the same opinion today [not being able
to take parental leave].

It appears that Tom did not relate to the concept of love labouring; he did
not have to negotiate with his wife on taking parental leave since caring is
something women do when becoming mothers.

Other business leaders, who did not take parental leave, similarly had the
freedom to dismiss caring responsibility and show total commitment to their
work. Some spoke of the time being inconvenient since they had held their job
position for a short period of time. Julius, a father of four children, conveyed
that his wife had to give in when they had their last child although she had a
full-time career, he expressed:

she [his wife] was in a full-time job, but then we had our last child. I
got this job so she gave in with that [when he became a CEOQ]. [...]
she has been taking more |parental leave and family responsibility|
and I did not take parental leave. (...)

Julius was, however, the only interviewer that had taken the three months’
paternal leave entitled by law for having a newborn in his prior job. He stated
that it had not been a problem: “I did it [took paternity leave|, and it was
just easy.” Julius further specified that he had encouraged male leaders in
his executive committee to take paternity leave, proposing that parental leave
“can always be solved.” Even though parental leave could be solved inside the
company, Julius did not find himself in the position to take parental leave when
becoming a CEO.

Whereas, men business leaders were likelier to be the main breadwinner of
the family their manner of choosing, career or family, was different compared
to their female counterparts. Male CEOs would argue how the reduction of
salaries would be an obstacle to taking paternity leave. Jakob, a father of two
young children, claimed that he could not have afforded taking paternity leave:

It is just a matter of income, [...], I can’t afford it to take parental
leave, ...you know, with a one year old child, my youngest child.
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It didn’t even occur to me to take parental leave [...| men just
adjust their financial commitments to their salaries. |...]|, while
there is this ceiling [on the payment from the parental leave fund|,
then it is just not possible.

A common view among the male interviewees on how women confronted
disadvantages careerwise, were related to them as mothers. Leo, a father of
two grown up children, perceived that motherhood was women’s primary role
when becoming mothers. Pregnancy and family responsibility would, therefore,
result in women after parenthood no longer desiring top leadership positions as
it included long working hours and sometimes travelling for work. According
to Leo:

I am sure that women are less likely to want this [being in leadership
positions| |...]. When having a child..., [women| start to think
things over again, and choose |children| and you know start saying
hey, I am not ready to be here all evenings and all weekends, but
rather want to work less. [...| Many women, without children,
totally career driven, they just somehow change their minds when
it happens, like I say when the baby is in their arms.

As far as Leo was concerned, regardless of women’s career ambitions, they
would ultimately choose responsibility for caring over leadership in the work-
place, as he believed motherhood to be the natural disposition of women,
resulting in less dedication to work. Therefore, showing caring responsibilities
was seen as a weakness. His view suggested that women themselves hindered
their career advancement, not taking into account how women’s love power is
appropriated. The organisational culture that suggested that demanding posi-
tions were less likely suited for women than men was rarely questioned. Linda
expressed a similar view, reflecting another way of dealing with love labouring.
For Linda, pregnancy was also a sign of weakness that women had to suffer
for, and it diminished their prospects in economic life:

We have unfortunately this bodily kind of Achilles’ heel and we
must rear the children, breastfeed them and this is like nine months
plus six months at the least, this is you see, a “knockout”, I mean
obviously as a CEO when I consider recruiting a person that is
28-30 years, without child and in a relationship, I know I will lose
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this woman for a few months in the coming years [...] I don’t miss
the guys as much, |...] this is just practical thinking.

The prospects for men being recruited or gaining job promotions were there-
fore likelier, while prospects for women being appointed into powerful positions
diminished. This fact was reflected by Leo when describing how employees in
his company climbed the career ladder. An explanation that coincides with
the problematising of maternity /parental leave:

This business, the one that works the longest day, he is given a
promotion and so on, and this is how it is, whether it is good or
bad, right or wrong.

Men often expressed the opinion that couples should have the freedom to
choose. Employees did not necessarily wish a long work interruption when
having a newborn, as Julius, a father of four, expressed, putting the blame on
the employees rather than the organisational working culture:

... people should decide on this [parental leave| for themselves. You
know, people also have career ambitions and don’t want to drop
out of ongoing projects [...] It is just not the company [trying
to keep you| but it is often the people themselves. People come
up with ideas on how to make this work, ..., discuss with their
partner, their partner may also have a job and career, etc.

Julius appeared to argue that men and women displayed career ambitions
by avoiding (or taking only minimal) parental leave. This attitude seemed to
suggest that those who desired longer parental leaves (which they are entitled
to) lacked career ambitions. However, the female business leaders took parental
leave, while none of the male business leaders opted for it.

The language of personal preference was regularly used when discussing the
use of parental leave. Parental leave was framed as a choice or as an individual
decision, even though opinions on how to tackle leave were gender-based. For
male CEOs, skipping parental leave was a choice that men could easily make,
unlike women. Skipping work was frequently an alternative for women, but
not for men. The findings indicate that men who climb the career ladder in
companies exploit their partners “love power,” which gives men the freedom to
work more or less undisrupted on their career, while creating family. That is,
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men gain something extra from this freely given love by women which partly
explains why business leaders are more likely to be men and how traditional
male-dominated power relations are maintained in the business world. This
is expressed through unequal distributions of love which may hinder gaining
gender equality in top leadership (Juliusdottir, Rafnsdottir, & Einarsdottir,
2019).

5.5 Summary

In this chapter, the main findings for the dissertation have been portrayed.
They present an intersecting topic on the gendered interplay between home
and paid work, among business leaders with family. The themes emerged re-
volve around time, love and organisational culture and form the basis of the
contributions towards the explanations of the deprived access of women into
leadership positions. With the use of information and communication technol-
ogy it remains to be seen how unequal distribution of time and love maintain or
even exaggerate the traditional power relations between women and men, and
the gender division of labour. (Re)production of homosociality at the top, can
partly be explained by power of time, unequal distribution of love and gendered
networking engagement where women face various contradictions and limita-
tions. Organisational practices influence and are influenced by gendered power
relations within the family. This is expressed in organisational practices and
different access to time and support. Taking paternity leave was a choice that
men CEOs could easily make opposite to their women counterparts. Signifying
that men, climbing up the career ladder in the corporate world exploit their
partners “love power.” In the next chapter of the dissertation the main con-
tribution will be discussed in relation to the theories of organisational culture,
time and love power and other relevant literature.
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6 Discussion of Contributions

The overall objective of this dissertation was to explore the gender disparity
in leadership positions. The themes described in the previous chapter are now
drawn together by reflecting on the main research findings against existing lit-
erature and theoretical frameworks. Within these themes a repeated topic on
the gendered social organisation of time, love and organisational culture was
observed. Their contemporary relevance for the debate on gender equality and
business leadership will be illustrated in a wider societal context. Consider-
ations on the credibility and dependability of the research is then discussed,
and at last the strength and limitations of the research will be outlined.

6.1 Time, Love and Organisational Culture

Time influences individuals’ everyday lives in several different ways depending
on their paid work and family responsibility and, not least, the support they
have, from home and public. The focus of this study was on those business lead-
ers of private companies who have children. The majority of the leaders have
two to four children, where male business leaders usually have more children
than their female counterparts. The people in the study are all in heterosexual
love relationships, and to sustain and create heterosexual relationships love is
crucial (Jackson, 2014). Theoretically, it is reasonable to expect that women
and men in these positions have similar family responsibility, especially when
they live and work in a country that prides itself on being at the forefront
in gender equality (WEF, 2018); but in practice, when it comes to business
leaders in Iceland, that is not the case. Despite policies that aim to eliminate
gender inequality within the home and in the labour market (Act on Equal
Status and Equal Rights of Women and Men, No. 10/2008, n.d.), the vertical
gender segregation caused by the idea of male primacy (Ellingseeter, 2013) is
immense. This implies that women have difficulties in reaching powerful po-
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sitions in the corporate world. The problem has many facets, is multi-layered
and complex, yet, time, love and organisational practices touch upon many of
these facets for business leaders with families.

This study reveals that the social organisation of time, love and organisa-
tional practices is gendered. Men and women have different access to time and
the distribution of love is unequal in intimate relationships, which potentially
influences the career advancement of women and men. Scholars have argued
that time and love are political matters that are related to different societal
opportunities and outcomes for women and men (Bryson, 2014; Cantillon &
Lynch, 2017; Jonasdottir, 2011). As Bryson (2013, p. 120) explains, the poli-
tics of time is reflected in the “time is money logic of the workplace.” That is
how time creates and sustains gender inequality, both within the home and in
the labour market, relating it to women’s obligations within the home which
are more than men’s.

I argue that female partners of male business leaders support them by “giv-
ing” them more time to pursue their career than the partners of the female
business leaders do. There are several reasons that can clarify this unequal
distribution of time; possibly the obvious one is that the male business leaders
usually have higher income than their partner in addition to greater pres-
tige. Hochschild (2012) gives one possible explanation for this, that women
are likelier to lack material resources and so give in return men more time by
doing more work at home, including emotional labour. For women leaders,
they usually have partners that have higher or similar income to themselves.
Explanations regarding income became evident when men addressed that the
dropping of salaries was the reason for not taking paternity leave when hav-
ing children. Childbearing and child rearing are still seen as troublesome for
career women. However, skipping taking maternal leave was seen as a choice,
although a choice, not appropriate to women (Herman et al., 2013). However,
a more subtle explanation is through the theory of love power. Jonasdottir
argues that the patriarchy depends on men’s exploitation of women’s love by
producing male “surplus worthiness” (Jonasdottir, 1994, p. 227). She explains
that “love power” as well as “labour power” is an alienable and exploitable
human social force” that keeps women in an oppressed relationship with men
(Jonasdottir, 2014, p. 13).

The findings of this dissertation reveal that men in business leadership are
likelier to have spouses that take the greater share of household duties and
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caring responsibilities. This may be seen as an example of how men in business
leadership exploit their partners’ love power (Jackson, 2014; Jonasdottir, 1994,
2011). Women freely give their love to men so they can pursue their ambitious
careers, and men freely take the love given by their partners. Therefore, women
in the corporate world are at an unfair disadvantage when it comes to their
male counterparts.

Women in the business world are likely to be in a relationship with men who
work similar hours or more than themselves. This highlights how the theory
on love power, when using it to explain the vertical segregation of the labour
market, can only work one way, thus women give both labour and love power.
This fact gives men a greater opportunity to put paid work first since they
rarely need to worry about family matters. This also reinforces the idea of
gender social roles as explained by Eagly et al. (2000) nurturing behaviours
among women are socially supported because of women’s reproductive role,
while for men, independent behaviours have accommodated the role of working
outside of the home, especially in occupations where males are overrepresented.
I suggest that these gendered supported social roles are damaging to both
men and women in business leadership, as they partake in hindering women in
reaching managerial positions and diminish the opportunities of men to assume
caretaking roles.

Virtual work impacts both the fundamental work that we do and our per-
sonal lives, as virtual work is blurring the boundaries between work and non-
work. However, how ICT intrudes on our daily lives has different outcomes for
men and women. The women carried a dual burden and ICT did not facilitate
a better work-life balance. Arguing along the same lines as Eikhof (2012) and
Sullivan (2012), working from home, therefore, only gives women more tasks to
do while working. Indeed, the female leaders in this study became more pressed
for time and worked more. Discussions on time clarify that stress is not simply
a matter of total hours of paid and unpaid work, but it is exacerbated by the
intensity of multitasking (Bryson, 2007). It has also been argued that those
who have more power in relationships are more likely to be able to manage their
own time and the time of others in private and public relations (Rafnsdottir &
Heijstra, 2013). Since women are the main caregivers, family responsibility can
have major effects on women’s employment prospects, also called ‘motherhood
penalty’(Bryson, 2013) to frame the gendered love-labouring in the language
of the market.
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When analysing inequalities in paid work and organisations, the several
components of inequality regimes developed by (Acker, 2006) are of interest.
Applying her theory touches upon the multiple components which are at work
in the maintaining of gender disparity in business leadership. The focus of this
work was not on intersectionality, race and class did not receive attention in
this work nor did dis/ability or age. This was beyond the scope of the research
project.

Organisational practices were shown to be important to career advancement
in the corporate world and networking was thought of as a catalyst to promote
women to leadership positions. However, women-only networks carry little
power and access to men’s networks was limited. The female interviewees were
concerned about the male working culture, such as long working hours and
networking, as factors excluding women from top leadership positions, while
the men were more likely to see this as unavoidable. Forret and Dougherty
(2004) display similar findings showing that men benefit more from networking
behaviours than women, resulting in more career success for men. The time
needed for networking was scarce among the women and they were often less
interested in engaging in male networking culture such as fly-fishing and golf
tournaments. This is in line with Arthur et al. (2011) that women will be
disadvantaged in relation to men when it comes to career advancement and
building valuable social ties as long as networking takes place in homosocial
surroundings. In coherence with Holgersson (2013), it can be argued that
men’s homosocial recruitment procedure results in maintaining and defending
the gendered power relations at the top level of the business sector.

In the interviews, a woman CEQO conveyed that it might be necessary for
women to juggle work and a new-born, working from home and taking the
child to work. This was especially the case if the husband was also in a career
job, reflecting on how men exploit women’s love power, giving them the surplus
worthiness. Taking parental leave was regularly framed as a choice, or as an
individual decision among women and men, albeit the gendered pattern in how
to tackle the leave was strong. For male CEQOs, totally skipping the paternity
leave was a choice that fathers could easily make, unlike mothers. Their choice
stood between caring for the child or working on her career. This implies
that men who climb the career ladder in companies exploit their partners’
“love power”, which gives men the freedom to work more and uninterrupted on
their careers, despite building up a family at the same time. Also, women’s
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disadvantages career-wise were related to them as mothers, and motherhood
was commonly seen as women’s primary role after giving birth. In addition,
women showing commitment to children was seen as a weakness as she could
not fully participate in the corporate world. This view does not take into
account how women’s love power is appropriated in “unequal exchanges of care
and pleasure. .. supported by social norms that assume that men are entitled
to take women’s love and care without reciprocation” (Bryson, 2011, p.114).

In accord with Jonasdottir (2011) women are regularly obliged to commit
themselves to loving care in a heterosexual love relationship so that men can
experience pleasure. Hence, men miss out on the positive experience of care,
though it is questionable that missing out on child-rearing is something that
men in leadership really want. Nonetheless, this indicates that men gain more
from heterosexual relationships than women do. Men can dedicate themselves
more to things outside the home, and practice working labour by committing
them totally to paid work, thus maintaining male dominance in leadership
positions. This also reflects on Rafnsdottir and Heijstra (2013), who argue
that men’s time seems to be more respected than women’s time. That men
have power over time participates in how the organisational culture is shaped,
requiring long working hours, time to network and travel for work (Acker, 2006;
Blair-Loy, 2003).

The situation in top leadership today is still that women’s bodies are seen as
an “Achilles’ heel”, as it was so delicately phrased by one woman interviewed.
Thus, it did not come as a surprise that many of the women CEOs addressed
that changes in the working culture were crucial. However, when men reflected
on the same issue, they pointed out that change was needed, but it would ben-
efit women more than men. This clearly indicates that the corporate working
culture is less of a problem for men and aligns with Acker (1990) notion of
the ideal worker. I believe that part of the explanation why men can uphold
these working practices is because they gain surplus worthiness through a freely
given (by women) and a freely taken (by men) love. Nonetheless, women also
partake in maintaining the gender order in a society by their resignation, but
this must also be seen as a consequence of the gender power relations. Hence,
instead of challenging the male-oriented working culture, women in leadership
are still likely to submit to it, identical to when a female CEO pointed out the
importance of taking up hobbies which would give them access to the “male
club,” and when another one addressed that she would not like to be a part of a
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women’s network. Therefore, it cannot be expected that women necessarily act
upon or show interest in women'’s issues as critical actors. When women rise in
the ranks or get high-profile positions, they may be representatives for women
in a numerical sense, but not necessarily substantially in terms of acting on
behalf of women, as pointed out by Childs and Krook (2009).

In addition, I suggest that the family situation of men (them being fathers)
also gives them surplus worthiness and a higher status in the society (perfor-
mance), through their partners’ freely given love (Jonasdottir, 2011, p. 55).
Female CEOs, on the contrary, do not benefit the same way as male CEOs
from their heterosexual relationships and from being mothers. The women in
this study, nevertheless, conformed to this gender order when recognising that
becoming a parent is a choice. What is more, how to deal with the aftermath
when becoming a mother, career job or/and motherhood was regarded as a
decision that a woman must make.

This dissertation highlights how love contributes to the subordinate status
of women in relation to men, something that de Beauvoir (1949); Firestone
(1970) and others have pointed out long ago. Still, as described by Gunnarsson
(2016), the exploitation view of dominance does not mean that the one who
dominates does it because he desires power, but rather because his control (love
power) is the instrument that gives him access to values. In addition, this
dissertation also emphasises how organisational practices, such as the social
interaction of networking, partake in the (re)production of homosociality at the
top, thus maintaining the power imbalance in the corporate world. Therefore,
the social organisation of love, time and organisational culture contributes
towards understanding the gender disparity in leadership positions.

6.2 Practical Implications

That men in powerful positions can free themselves from family responsibil-
ity cannot be acceptable in a society that prides itself on the equal status of
women and men. We shall not undermine the initiatives that have been taken
towards gender equality, however, it is not enough to legislate affirmative ac-
tion that only addresses the surface to fix the gender bias in leadership. The
contemporary debates must also focus on the gendered interplay between paid
work and family and recognise how gender relations in the corporate world and
in intimate relationships maintain the status quo at the top. That is, we need
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to go back to the core of gender inequality within the home and in intimate
relationships, highlighting how the personal is political. The authorities and
policy makers must acknowledge how the politics of time and love in a Western
society, where time is money, influence women and men in a distinctive way.
McKie et al. (2002) have also made this point in the past. This calls for a
greater collaboration between policy makers and organisations in the business
world when aiming for gender equality.

Initiatives must also be made within the organisations themselves. Enter-
prises and institutions with 25 employees or more are obligated by law to set
a gender equality program or make it part of their employee policy, according
to Article 18 on the labour market (Act on Equal Status and Equal Rights
of Women and Men, No. 10/2008, n.d.). These gender equality programs
are gender mainstreaming and comprise the grounding themes for increased
gender equality. That is gender is supposed to be regarded as a fundamental
criterion in many aspects of the working family life and they should redefine
the traditional gender roles, using the bipolar position of gender.

Based on Articles 19, 20, 21 and 22 in the same Act, the following issues
should be addressed in the gender equality programs in the companies (among
others):

(a) Equal opportunities for both genders to work for the company.
(b) Adjust gender balance where needed (both men and women).

(¢) Opportunities for retraining which shall give both men and
women the possibility to be promoted.

(d) Reconciliation of work and family — offering part time jobs,
flexible working hours.

(e) Advertisement shall be equally applied to women and men.

(f) Working against gender stereotyping in the workplace by elim-
inating women’s and men’s jobs. Eliminate the gender segre-
gation of the labour market.

If there is a real will to increase women in decision-making positions, corpo-
rations in the business world must show in practice how they intend to fulfil
their aims in their gender equality programs. Long working hours and network-
ing engagement could be challenged by the people at the top. Thus, CEOs and
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executives should set the precedent, for example by changing their way of work-
ing and showing that there is more than one way of working (Durbin, 2016), or
by exercising their legal rights by taking parental leave when becoming parents.
Therefore, I argue that the gender relations in a loving relationship among men
in leadership positions are likely to be ‘traditional’ where they rely on their
spouses to take care of the household and family responsibility. This stands in
agreement with Bryson (2011) when she points out that the way time is used,
valued and understood is central to the maintenance of gender inequalities in
public and private life, and these inequalities are damaging for both women
and men. Without men in leadership recognising caring as a labour in inti-
mate relationships, it cannot be expected that the overrepresentation of men in
powerful positions will change, despite a law on non transferable father’s quota
(Act on Maternity/Paternity Leave and Parental Leave, No. 95/2000, n.d.),
which may be seen as an attempt to balance men’s and women’s expenditures
of love power.

In a wider societal context, living a life of gender equality is a “home work,”
following Ahmed (2017) and her book “Living a feminist life.” As homework,
leaders, policy makers and others in the society must give attention to not only
how time is gendered in their daily life but also the intensity of how time is
experienced through multitasking. This intensity of time usage is especially
relevant today in the increasing stress of ICT invading our space. Furthermore,
one may reflect upon the power of love in intimate relationships by asking,
“What does love include?” Based on my findings, which show that the social
organisations of time and love are gendered, where men in leadership seem to
be in a better position than women leaders in pursuing their career, I argue
along the same line as Cantillon and Lynch (2017, p. 169) “if love is to thrive
as a valued social practice, public policies need to be directed by norms of love,
care, and solidarity rather than norms of capital accumulation.”

6.3 Credibility and Dependability

The credibility of the qualitative data gives confidence to the socially con-
structed reality of the findings and is equivalent to addressing validity in quan-
titative studies. Credibility requires the precise comprehension of the context
as addressed by Watkins and Gioia (2015). They require the following ques-
tions to be asked: “are the findings consistent with regard to the outcomes
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they support? (p. 88)” To confirm to the credibility of the research, I start by
pointing out the rigours of the qualitative data, which consists of 61 interviews
all reflecting on the same matter: gender disparity in leadership positions.
When analysing the data, a definite gender difference was observed in all of
them. The truth of the findings is supported not only by me but also my
colleagues and supervisor, who also read and analysed some of the data and
conducted some of the interviews. I therefore believe a precise understanding
of the context was grasped.

Dependability is what we strive for in a qualitative study, in the same way
as one would for reliability in quantitative studies. To ensure the dependability
of the research, one must think about the research questions, if they are clear
and connected to the aim of the research and design (Watkins & Gioia, 2015,
p. 88-89). Here the attention is on the qualitative method and methodology,
hence, if their rules and conventions were followed. In this research project,
the overall objective was to investigate gender inequality among top leaders
by reflecting on why women face various barriers in their career advancement.
This was done by observing different subjects relating to the problem, e.g., lack
of women in leadership, reflecting on virtual work, networking, organisational
practices/culture and parental leave and career advancement. By asking busi-
ness leaders in-depth questions on these issues, the aim was to understand how
female and male business leaders interpret their experiences and what mean-
ing they attribute to them. These elements confirm that the overall research
question is clear and connected to the aim and design of the research.

To ensure credibility and dependability, a checklist by Watkins and Gioia
(2015, p. 90) is used to maximise the accuracy of the qualitative data analy-
sis. First is the data triangulation: that is, to compare findings from different
sources or different methods of data. This was done by comparing the findings
of the different methods applied: the survey data and the interviews. Various
questions from the survey were also open-ended questions in the 30 interviews
conducted in 2015 and 2016. Also, the qualitative data used in this study was
gathered over an eight-year period, so some comparison between older and
newer data was also undertaken. Second is the respondent validation: that
is, to let the participants of the research read through the findings. This aim
was not fulfilled for various reasons. The group studied are busy people and
it is difficult to ask more time from them. Also, since the data was analysed
through social constructivism, the reality is also seen from my perspective as
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a feminist researcher and in relation to the academic literature on the topic.
However, I was not the only one to read nor perform the interviews. There-
fore, my understanding of what people said was discussed with other research
members to confirm or disprove my understanding of the data. Thirdly and
fourthly is to check the account of the data collection and analysis methods
and the reflexivity: that is, to describe explicitly the gathering of the data
and analysis and to position myself as a researcher and how I might have im-
pacted the research procedure and findings. The analysis of the data is done
through gendered lenses. I relied on Esterberg (2002) guidance when looking
for themes and categories in the data, using open and focused coding and com-
paring between and within the data. I also reflected on myself as a researcher,
such as power structures between myself and the participants and my position
as a feminist. This is thoroughly explained in chapter 4 of this dissertation
where the method of the research is discussed. Fifthly is the attention to neg-
ative cases: that is, to provide evidence on different aspects of the data which
seemed to contradict the findings. In the articles, we reflected more (than in
this dissertation) on the different views among the business leaders, especially
when focusing on networking and parental leave, and discussed them in re-
lation to appropriate scientific literature. Thus, the findings also rely upon
research from other scholars as can be seen in the literature review and in
the discussion chapter of this dissertation and in the articles published and
those under review. Furthermore, they have been introduced at international
conferences, discussed and reflected upon among other academics.

The quantitative data, the survey, used in this study was designed by the In-
stitute for Social Research in Norway (Rafnsdottir, Axelsdottir, Didriksdottir,
& Einarsdottir, 2015) and adapted to the Icelandic context. Multiple inter-
national researchers collaborated in its design and questions were grounded in
the literature on several subjects concerning disparity in business leadership.

6.4 Strength and Limitations

Performing this research in a small country like Iceland has its strengths and
limitations. One of its strengths is noticeably the initiatives that have been
taken by the authorities towards a more gender balanced country within the
home and in the labour market (Act on Equal Pay Standard No. 56,/2017, n.d.;
Act on Equal Status and Equal Rights of Women and Men, No. 10/2008, n.d.;
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Act on Maternity /Paternity Leave and Parental Leave, No. 95/2000, n.d.; Act
on Public Limited Companies and Private Limited Companies — Ownership,
Gender Ratio and Executive Chairman, No. 13/2010, n.d.), and its interna-
tional recognition in gender equality (WEF, 2018). This makes Iceland an
interesting case to study, as despite initiatives taken, women are underrepre-
sented in leadership positions. Another strength is the easy access to people,
where, for instance, the e-mails of the top leaders could usually be found on the
companies’ web-pages. This was helpful when gathering data for the survey
and the interviews. It is also worth mentioning as a strength that trust to-
wards a research of this kind is high in Iceland. The strength of the data lies in
the study design and the mixed method approach, where the qualitative data
complemented and refined the quantitative data. All CEOs and executives in
the biggest companies in Iceland, those with 250 or more employees, received
the survey and the respond rate was high (73%). However, it was unfortunate
that many of the participants did not provide information on their gender in
the survey data (63%). As the project is a gender study, their answers could
not be used. The reason for this is unknown. However, one reason could be
the length of the questionnaire; the question on gender was at the end of the
questionnaire, and some responses were submitted before the last question had
been answered. The question on gender was bipolar which might have hindered
some from answering the question on gender. Another possible limitation con-
cerns the qualitative data collection when gathering the last 20 interviews in
2016, since we were gathering comparative data with Malta, we tried to keep
close to the semi-structured question frame. Therefore, this can also be seen
as a strength in the data gathering procedure.

6.5 Summary

This chapter discussed the main contribution towards an understanding of
gender disparity in leadership positions in relation to the emerging themes on
time, love and organisational culture. These were reflected on against the ex-
isting literature and the theoretical framework underpinning this dissertation.
The chapter also addressed the wider social framework of gender equality in
context with the social organisation of love and time in intimate relationships.
The credibility and dependability of the research was then demonstrated and
discussed by reflecting on the methodology of the qualitative data and its pro-
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cedure. At last, some thoughts on the strength and limitations of the research
were given. In the final chapter, the main conclusion of the dissertation is put
forward along with suggestions on future research by emphasising the need to
further investigate gender patterns in time use and love among middle man-
agers and their partners.
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Despite of all the initiatives for a more gender equal society, progressive wel-
fare policies and affirmative action, women are underrepresented in decision-
making positions in the Icelandic business sector. The overall objective of this
research was to further our understanding of this gender disparity. Towards
this goal, the gendered interplay between family life and paid work was ex-
plored when focusing on 1) reconciliation of family life and work in relation to
virtual work, 2) the engagement of networking in (re)producing homosocial-
ity, 3) the gendered interplay of organisations and family responsibility and 4)
parental leave and ambitious career advancement. The main conclusion is that
the social organisation of time, love and organisational culture is gendered.
This results in homosocial surrounding in the corporate world and contributes
to the explanation of why women still come second to men in leadership po-
sitions. The work uncovers the contradiction of the Nordic gender ideology in
relation to gender disparity in top leadership. This knowledge highlights the
fact that women with children in countries with supportive family policies and
where gender equality is seen as high still have difficulties reaching powerful
positions, as other career driven women in the world. It is therefore not ac-
ceptable that in order to reach powerful positions women need to rely on men
to be acknowledged. The social reality of women shows that they are being
pressed for time to a much higher degree than men, who demonstrate more
power over time. One explanation could be that men exploit their partners’
love power. Upon reflection, one may consider perhaps that men are afraid of
losing some of women’s love power in the home if they provide women more
space in decision-making positions. Men in leadership are likelier to recruit
men. This is potentially because men’s relationships with other men are not
imbued with love power as is their relationship with women, and therefore
there is no love power to lose.
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Future Research

The prospects to further develop this research on gender disparity in leadership
are many. Some of them will be highlighted here. Further research should be
directed towards middle managers, who are assumed to be younger than this
research addresses and are still climbing the career ladder. For Iceland and the
other Nordic countries, being front runners in gender equality, it is important
to investigate how middle managers deal with the aftermath of having children
in relation to their career. Does the situation differ, or is it perhaps similar
to those who have made it to the top? This is especially interesting since
it is generally regarded that gender equality in intimate relationships among
younger people is higher than among older generations. Their insight towards
networking engagement, recruitment and family responsibility is of importance
to better understand how younger people divide their time between family and
career. The focus should also be on intersectionality, by including race and
social class. Moreover, interviewing partners with a child or children, where
one or both are in career jobs, could illuminate gender patterns in time use and
love, such as by focusing on support for partners and organisational culture.
Combining these spheres is atypical when investigating gender disparity in
leadership positions.
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A.1 Article 1

Rafnsdottir, G.L., & Juliusdottir, O. (2018). Reproducing gender roles through
ICT: The case of senior management. Special Issue of International Journal
of Media and Cultural Politics.

My contribution towards this article is on the data analysis, the arguments
made and writing up findings, theoretical background, discussion and conclu-
sions, working closely with the first author.

In this article, the focus is on ambitious careers in relation to virtual work
and work-life balance. Qualitative data was used, when analysing 32 semi-
structured in-depth interviews, conducted in Iceland in 2010 and 2011, with
fifteen men and seventeen women. Virtual work impacts both the fundamental
work that we do and our personal lives, as ICT is blurring the boundaries
between work and non-work. Does the ability to work everywhere and anytime
have gendered implications? The findings indicate that ICT has somewhat
increased women’s dual burden, blurring the boundaries between work and
family time. It shows that men have more power to control their own time
whereas women face time poverty. As such, the effects may be that women
in top leadership become secondary to men in the same job positions. The
virtual work has not closed the gendered gap in work and caring. Icelandic
women were not able to revolutionize the gender contract in their families.
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A.2 Article 2

Juliusdottir, O., Rafnsdottir, G.L., & Einarsdéttir, P. (2018). Top managers
and the gendered interplay of organizations and family life: The case of Iceland.
Gender in Management.

This article was mainly formulated by myself. The structure and focus of the
article was, however, strengthened by the co-authors. Furthermore, the article
went through two rigorous reviews by anonymous reviewers, which impacted
also on the articles development.

The article focuses on organizational culture of the corporations in relation
to family life. Mixed methods were applied by analysing interviews and survey
data. The qualitative data consisted of 51, semi-structured interviews with fe-
male and male business leaders, gathered in 2010, 2015 and 2016. The survey
data was gathered from CEOs and executives from the 249 largest companies
in Iceland. The aim is to understand how organizational practices, (re)produce
power imbalance between women and men in senior management. The lack
of gender diversity in business leadership is based on mutually reinforcing as-
pects, gendered organizational practices; long working hours, visibility, flexibil-
ity, traveling for work and networking, as well as power relations within families
such as family responsibility and household tasks. These factors, which all re-
produce the power imbalance, are closely interconnected and must be looked
at as a dynamic whole. The findings indicate that neither organizational prac-
tices nor family relations recognise the different life experiences of women and

men in Iceland.
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A.3 Article 3

Jaliusdottir, O., Axelsdottir, L., Rafnsdottir G.L., & Einarsdottir P. Network-
ing and Homosociality in Senior Management: The case of Iceland. (Currently
under review).

My contribution towards this article lies in the qualitative approach when
analysing and writing up the findings. Similarly, the writing of the intro-
duction, literature review, theoretical framework and concluding remarks was
done in close collaboration with the second author. In the discussion section
I mainly contributed to the discussion regarding the interview data. The for-
mulation, structure and focus of the article was done in teamwork with the
co-authors.

This article explores business leaders’ views on the role of networking to
support gender diversity in business leadership. A survey data with 141 CEOs
in the 249 largest companies in Iceland and interview data with 30 CEOs,
11 women and nine men are used, gathered in 2015 and 2016. The findings
show that male CEOs have greater opportunities than female CEOs to par-
ticipate in business networks and that networking engagement affects women
and men differently. Informal networking is part of the organizational prac-
tices: meeting co-workers after work, on the golf-field, fly-fishing, watching a
football match together and so forth. These activities are determined to be im-
portant for career advancement and demonstrate a certain gendered pattern,
that challenges women more than men. Men have the resources to be recruited
into top leadership, which may (re)produce homosociality, while women face
various contradictions and are constrained in their networking, resulting in de-
prived access to powerful positions. This can partly be explained by gendered
networking behaviour. Moreover, recruiting top managers through informal
networking maintains the existing gender power relations in business leader-
ship.
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A.4 Article 4

Jaliusdottir, O., Rafnsdottir, G.L., & Einarsdottir, P. Business of love? Gender
inequality and parental leave among corporate leaders in Iceland. (Currently
under review).

This article was formulated by myself. In improving the article the second
author strengthened the scope and argument, especially towards the contribu-
tion of the discussion section, which we wrote closely together. Similarly, the
third author came up with valuable insights to the subject and strengthening
the article.

In this article, the focus is on family, especially parental leave and career
advancement. The analysis consisted of 30 interviews, women and men CEOs
gathered in 2015 and 2016. Family responsibility and maternity leave has
been regarded as one of the reason why women are less likely, than men, to
reach powerful positions. However, in Iceland, men and women are given
the same right to take parental leave and therefore, the same argument is no
longer relevant, as men are supposed to exercise their right and to engage in
parenthood. These actions can be seen as an attempt to balance women “s
and men s expenditure of love power. It is reasonable to argue that men in
leadership positions are likely to benefit from the gender order where they are
being cared for by their partner, so they can pursue their goals at the public
sphere. However, to make further changes in organizational gender regimes and
corporations, actions must be taken to the psychosocial working environment,
the working culture and gender equality in intimate relationships. While female
CEQOs, are expected to conduct labour of love, chances in business leadership
towards more gender equality can hardly be expected.
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Gudbjbrg Linda Rafnsdéttir

Flj6taseli 32

109 Rcykjavﬂ( ’
Personuvernd

Raudardrstig 10 105 Reykjavik
4 s simi: 5109600 bréfasimi: 510 9606
netfang: postur@ personuvernd.is

veffang: personuvernd.is

Reykjavik, 18. oktéber 2018 .
Tilvisun: 201807123011SDb/--

Hér med stadfestist 20 Persénuvernd hefur méttekid tilkynningu i ydar nafni um vinnslu
personuupplysinga, dags. 16. jali 2018. Tilkynningin er nr. S8712/2018 og fylgir afrit hennar hjilagt.
Me gildistoku nyrra laga nr. 90/2018, um persénuvernd og medferd persénuupplysinga, pann 15.
jli 2018 voru dkvadi um tilkynningarskyldu vegna vinnslu persénuupplysinga afnumin Gr 16gum.
Ekki er pvi lengur skylt 20 tilkynna Persénuvernd um pa vinnsly, sem tilkynning ydar tekur til.
Afram verdut pé skylt 20 afla heimildar Persénuverndar fyrir peirri vinnshu sem telst leyfisskyld, sbr.
4. gr. reglna nt. 712/2008 um tilkynningatskylda og leyfisskylda vinnslu persénuupplysinga.

Tekid skal fram a0 med stadfestingu 4 méttoku pessarar tilkynningar hefur engin afstada verid tekin
af halfu Persénuverndar til efnis hennat.

F.h. Persénuverndar,

Q&.LX_% Vodols dollic

Helga Sigridur Porhallsdottir
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Translations of the introduction letters sent to senior managers in the study

Reykjavik, November 2014

Senior managers, recruitment, gender balance

Dear Manager,

Attached is a link to a web-based survey that we ask you to answer to the best of your ability.
The research is a collaborative project of the University of Iceland, KPMG, the Institute of
Social Research in Oslo, the University of Malta and the California University of San Diego,
UCSD.

The survey is sent to senior managers in the 250 largest companies in the aforementioned
countries. The aim is to investigate the status and attitudes of this group and the possible
impacts of the gender quota legislation on company boards. At the same time, the plan is to
collect long-term data and to re-issue the survey in 5 years.

Any information you provide will be handled under strict rules of confidentality and
anonymity. The study is therefore completely impersonal. There will be no indication
whatsoever of individuals involved and the results will not be traced at any level to
individuals or companies. The investigation has been reported to the Data Protection
Authority in Iceland. The University of Iceland and KPMG are responsible for saving and
processing the data.

We kindly ask you to answer the survey as thoroughly as you trust yourself to do. You are
free to omit individual questions, though it is desirable that most of the questions are
answered. It takes about 10-15 minutes to answer the survey.

When the main results are available they will be presented publicly. In addition, the results
will be published in the form of a report and used for scientific purposes (doctoral
dissertations, MA projects, articles in national and foreign journals).

If you have further questions regarding the research in general or the survey specifically, you
are advised to contact the undersigned.

Thanks in advance for the participation.

Gudbjorg Linda Rafnsdéttir, Professor of Sociology, University of Iceland glr@hi.is phone:
5254237

borgerdur Einarsdottir, Professor of Gender Studies, University of Iceland the@hi.is Phone:
5254177

Berglind Oh. Gudmundsdoéttir, lawyer, KPMG bgudmundsdottir@kpmg.is
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Reykjavik, September 2016

Dear (manager X),

We, the undersigned, are doctoral students at the University of Iceland. Our doctoral projects
are a part of a research examining gender balance among business managers. Guobjorg Linda
Rafnsdottir, Professor of Sociology, and Porgerdur Einarsdottir, Professor of Gender Studies,
received a grants from The Doctoral Grants of The University of Iceland Research Fund and
the Icelandic Centre for Research for the projects. They are also the guarantors of the study
and our supervisors.

One aspect of the research is to interview senior managers, but before we have also collected
survey data on issues related to the status of this group. The aim is to write articles which
utilize both the results of the survey as well as the interview data.

We would like to interview you about this subject. The interview will take approximately 45
minutes.

If you allow, the interview will be recorded to facilitate the data processing, i.e. the
transcribing. After that it will be deleted. In the transcribed data there will be no information
that can be traced to individuals, i.e. name, place of work, or anything else. In research of this
nature, particular emphasis is placed on making sure that is is impossible to identify "who
says what" when the results are available.

The aim is to present the results of the study at national and international level where the
topic is gender balance in senior management.

We would like to hear if it is possible to interview you about this topic at first convenience. If
you give your consent we will contact you to find time and a location for the interview.

Thank you in advance,
Ol6f Jaliusdottir, PhD student in Sociology, University of Iceland, olj2@hi.is
Laufey Axelsdottir, PhD student in Gender Studies, University of Iceland, laa2@hi.is
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Original introduction letters sent to senior managers

Reykjavik, névermber 2014
Ageeti stjornandi.

Meofylgjandi er netslod ad rafrenum spurningalista sem vid bidjum pig ad svara eftir bestu
getu. Rannsoknin er samstarfsverkefni Haskola Islands, KPMG, Samfunnsforskningsinstitutet
i Oslo, Haskolans 4 Moltu og Kaliforniuhdskoélans 1 San Diego, UCSD.

Spurningalistinn er sendur til &dstu stjornenda i 250 steerstu fyrirtaekjum i adurnefndum
16ndum. Markmidid er ad kanna stod0u og vidhorf pessa hops og ahrif sem 16g um kynjakvota
kunna ad hafa. Jafnframt er stefnt ad pvi ad safna langtimagdgnum og aformad ad
spurningalistinn verdi aftur sendur 0t eftir 5 ar.

Allar upplysingar sem pt1 veitir verda medhondladar samkvemt strongustu reglum um tranad
og nafnleynd. Rannsoknin er pvi algjorlega 6personugreinanleg. Hvergi mun koma fram
hvada einstaklingar taka patt og nidurstddurnar verda a engu stigi raktar til einstaklinga eda
fyrirtaekja. Rannsoknin hefur verid tilkynnt til Personuverndar. Haskoli fslands og KPMG
bera abyrgd a vistun og Grvinnslu gagnanna.

Vid bidjum big vinsamlegast ad svara spurningalistanum eins itarlega og pti treystir pér til.
bér er frjalst ad sleppa einstokum spurningum, en po6 er @skilegt rannsdknarinnar vegna ad
flestum spurningum sé svarad. bad tekur u.p.b. 10-15 mintitur ad svara spurningalistanum.

Helstu nidurstddur verda kynntar opinberlega pegar paer liggja fyrir. Auk pess verda
nidurstddurnar gefnar ut i formi skyrslu og nyttar i visindalegum tilgangi (doktorsritgerdir, MA
verkefni, greinar i innlendum og erlendum fagtimaritum).

Hafirdu frekari spurningar vardandi rannsoknina almennt eda spurningalistann sérstaklega er
pér bent 4 ad hafa samband vid undirritadar.

Med fyrirfram pokk fyrir patttdkuna.

Gudbjorg Linda Rafnsdottir, professor i félagsfradi, Haskola fslands glr@hi.is simi: 525
4237

Porgerdur Einarsdottir, professor i kynjafradi, Haskola fslands the@hi.is simi: 525 4177
Berglind O. Gudmundsdottir, 16gfredingur, KPMG bgudmundsdottir@kpmg.is
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Reykjavik, september 2016

Agzti stjornandi

Vid undirritadar erum doktorsnemar vid Haskola islands en doktorsverkefni okkar eru lidur i
rannsokn er skodar kynjajafnvagi medal stjornenda i vidskiptalifinu. Abyrgdaradilar eru
Gudbjorg Linda Rafnsdottir, professor i félagsfraedi, og Porgerdur Einarsdottir, professor i
kynjafrzdi. bar hlutu styrk fra Rannsoknasj6di Haskola fslands og RANNIS vegna
verkefnisins og eru jafnframt leidbeinendur okkar i naminu.

Einn lidur rannsdknarinnar er ad taka viotdl vid edstu stjornendur en adur héfum vid tekid
patt i ad safna spurningalistagdgnum um ymislegt er vardar stodu stjornenda i atvinnulifinu.
Stefnt er ad greinarskrifum par sem tolfreedigdgnum og vidtalsgégnum er tvinnad saman.

Vid leitum pin og spyrjum hvort vid megum taka vid pig vidtal um petta efni? Vidtalid mun
taka um pad bil 45 minttur.

Ef pu vilt leggja okkur 1id pa myndi audvelda urvinnslu ef vidtalid yrdi tekid upp. Ad pvi
loknu yrdi pvi eytt og hvergi myndi koma fram nafn, vinnustadur eda annad sem kallar &

personugreinanleika. Logo er dhersla 4 a0 ekki sé hagt ad greina ,,hver sagdi hvad“ pegar
nidurstodur liggja fyrir.

Markmidid er ad kynna nidurstddur rannsoknarinnar & innlendum og erlendum vettvangi par
sem umfjdllunarefnid er kynjajafnvaegi vid ®dstu stjornun.

Okkur peetti vaent um ad heyra hvort vid mettum hitta pig vio fyrsta hentugleika. Gefur pu
leyfi til pess, munum vid hafa samband vegna tima og stadsetningar.

Keerar pakkir fyrir ad svara erindinu.

O16f Juljusdottir, doktorsnemi i félagsfraedi, Haskola fslands oli2@hi.is, s. 8999748
Laufey Axelsdottir, doktorsnemi i kynjafraedi, Haskéla Islands laa2@hi.is
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Question frame

Questions for CEOs /executives

Themes: Recruitment, networking and family responsibility

Address in the beginning that we are trying to understand why so few women
are serving as CEOs, so our questions will reflect on that. We are going to ask
questions around job responsibility, recruitment process and family life.

FIRST QUESTION:

Could you describe a typical day in your life (in the middle of a week)? From the time
you wake up in the morning, during the day and when you get back home / the
evening...(do they do any sport activity, ask for the timing and if they go by
themselves or with others)...

1. Job responsibility

a.

b.

)

How do you describe your job and main responsibility?
How many hours do you work in per day?

How many hours a day would you estimate you work from home?
(Answering e-mails, in the morning and the evening)?

How important is travelling abroad for your work? How many
days do you travel in a year?

What can you tell me about informal after work/weekend events
linked to your job? How frequently do these events take place?
How important is this for networking.

What about other job responsibilities, i.e. are you a board
member, attend meetings and so forth? How much time is
devoted to these?

What does flexible work mean for you? How do you use your
flexibility at work?

What is your comment on long working hours among people in
leadership positions, are they necessary, could they perhaps be
shorter without affecting the business? (We find this question
good but maybe it is not the best way of phrasing it — we also try
to ask if these long working hours fit both men and women)...

. How do you take your summer vacation, uninterrupted and for how

long?
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2, Recruitment policies for the executive level and the middle management

a.

Can you tell me how you got your job? Can you tell me you
career progression?

How is the recruitment in the company performed? (Check if
this is done internally or externally and the reasons for
doing so / have they used employment agency, and why or
why not?).

What are your thoughts about increasing the number of women
at executive level? We follow this question by the one number f.

Why do you think men are so overrepresented in leadership
positions? (Here we have been getting answers that it’s in the
“pipeline” women just need more experiences and sometimes the
right education. We sometimes find it better to put the question
like this instead of asking why so few women are on the top).

What do you think would be the most successful way to
increasing women at executive level?

Some countries have gender specific recruitment policies
(Iceland, companies employing 50 plus are obliged to have a
gender equality policy and a follow up plan). What are your
reactions to this?

What is your reaction to obligate companies to have clear policies on

gender equality (or family friendly policies)? Does your company
have one? /

f. What do you think are the main hindrances or hurdles which stop

women from achieving top posts in organizations? (CHECK
FOR HINDRANCES THAT SUGGEST THAT THESE EMANATE
FROM WOMEN THEMSELVES BUT ALSO PROBE FOR
HINDRANCES THAT MAY RISE FROM THE ORGANISATION
OR THE ORGANISATIONAL CULTURE, SUCH AS LONG
WORKING HOURS/AND NETWORKING WHICH CONNECTS
TO THE NEXT SECTION).
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3. Informal networking

a. How is the informal networking important in the recruitment
process? What is the relationship between informal networking
and promotions?

b. Which networks are the most important? (Family, friends,
colleagues, political party, sport clubs ...) Are they gender
mixed?

e. How did you build up your network? (Uni, High-school..)

g. In general — why is it more difficult for women to get promoted to

the executive level in corporations than for men? (Fishing for if
the executives use explanations such as women “as nurturing
mothers,” and women’s family responsibility, women’s lack of
interest, women not qualified enough, women'’s lack of self-
esteem...).(This question we skip since we have already
addressed it)...

4. Family responsibility

a.

b.

How many children do you have and at what age are they?

What is the partner’s job (full-time / part —time / homemaker)?

How many hours do they typically work in a week?

C.

d.

How did you arrive to this decision between you?

What can you tell me about the distribution of responsibility for
children and family between mothers and fathers?

How would you describe this distribution in your own family?
(Drive children to “sports, music...,” children’s homework...).

How do you share family duties and other chores at home?
(Cleaning, grocery shopping, cooking...).

What do you consider to be your main contribution to your
family?

WHAT WOULD YOU CHANGE, (if anything), IN YOUR
HOUSEHOLD IN ORDER TO ENSURE A BETTER
DISTRIBUTION OF RESPONSIBILITIES IN THE FAMILY?

Do you rely on someone else in order to combine family and paid
work? (Grand-parents, au-pair, cleaning service, other...)?
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PARENTAL LEAVE

a. How would you describe the importance of equal distribution of a
parental leave to increase gender equality in business leadership?

b. What about other factors such as depression and alcoholism, how
does that affect the person or the company? Can people take a time
off for these reasons? (How has the company dealt with these
issues? When comparing parental leave, to take time off from work,
how is it different from those who have to take time off because of eg.
Sickness)?

What are the company’s emphasis when it comes to parental leave?
(Are both men and women catalyst to take parental leave in your
company? Are both men and women catalyst to go home to a sick
child?)

(We realize that parental leave for both men and women is not the
case in Malta, however it is amazing that women seem to be
penalized for having children even in a country nr. 1 on GGl, like
Iceland. Here men have been taking month and weeks here and there
or even just quitting early on Fridays as part of their parental leave
which means that the company does not notice that they are gone.
However for women this is not the case, they go for a longer period of
time which might lead to that they do not have access to their
leadership position when they turn back).

Methodology
No of Interviews: CA. 10 WOMEN AND 10 MEN

Whom to interview :
Respondents from the list used for the quantitative research who have children

Sector: Choose from the Service, Finance and IT companies (CEO, DIRECTORS,
DEPUTY CEQs). DO NOT CHOOSE FROM THE MANUFACTURING .

Time Frame: Interviews and transcripts must be ready by the end of 2016
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Spurningar fyrir forstjéra/framkvaemdastjéra
bemu: Radningar, tengslanet og fjolskyldudbyrgd

Hvernig myndir pt lysa venjulegum degi i lifi pinu, fra pvi pt vaknar 4 morgnana pangad til pa ferda
a0 sofa 4 kvoldin? (ath. hvenaer hann/hun hreyfir sig og hvort hann/ hun sé einn eda med fleirum).
1. Abyrgd i vinnu (Job responsibility)
a) Hvernig myndir pti lysa starfi pinu og peirri abyrgd sem fylgir pvi?
b) Hvad vinnur pu ad jathadi margar klukkustundir daglega a
skrifstofunni / vinnustadnum og heima hja pér?
¢) Hversu stor hluti af vinnu pinni eru ferdalog erlendis? Hvad telur pu ad
a0 pu ferdist ad jafnadi marga daga 4 ari?
d) Hvad getur pu sagt okkur um 6formlega vinnu utan hefobundins
vinnutima/eda helgarvidburdi sem tengjast vinnu pinni?
- Hversu oft eiga pessir vidburdir sér stad?
- Hvada mali skipta peir fyrir myndun tengslaneta?
e) Hvad um adra abyrgd i vinnunni, p.e. vegna stjornarsetu, fundarseta
0.8.frv.? hversu mikill timi fer 1 ad sinna pessu?
f) Hvada pydingu hefur sveigjanleg vinna fyrir pig? Hvernig nytir pu
sveigjanleika i vinnu?
g) Telur pu ad vidvera / vinnutimi stjérnenda gaeti verid styttri 4n pess ad
pad kaemi nidur 4 fyrirteekinu?
h) Ferd pt i samfellt sumarfri?

2. Raoningarstefnur fyrir framkvaemdastjornarstigio (executive level)
og millistjornendur (middle manager)

a) Getur pu sagt okkur hvernig pu fékkst ntiverandi starf?

b) Hvernig er ra0ningum i stjornunarstéodur hattad i pinu fyrirtaeki?
(Koma radningarfyrirteeki ad radningum eda er radid ur hopi
starfsmanna)

¢) Hvert er viohorf pitt til pess ad reynt sé ad hafa ahrif &
radningarstefnur fyrirtaekja med t.d. kynjakvotum?

d) Hvad finnst pér um ad skylda fyrirteeki til ad hafa skyrar
jafnréttisstefnur? Er peim fylgt eftir?

e) Hvert er viohorf pitt til pess ad fjolga konum i framkvemdastjérnum
fyrirtaekja?

f) Hefur pu, sem forstjori, vold til ad fjolga konum {
framkvamdastjorninni?

g) Hvad telur pu ad veeri arangursrikasta leioin til ad fjolga konum i
framkvaemdastjornum fyrirtaekja? (Radningaskrifstofur?)
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h) Hvers vegna telur pt a0 karlar séu svona margir i
framkvaemdastjornum fyrirtaekja? Og ad sama skapi konur svona faar?

i) Vi0 reddum adeins um vidveru og abyrgd adan — telur pt ad
vinnufyrirkomulag stjérnenda henti konum og kérlum jatn vel? (Long
vidvera, ferdalog, vidburdir o.s.frv.) Geturdu utskyrt pad nanar?

3. Ofromleg tengslanet
a. A0 hvada leyti eru 6formleg tengslanet mikilvag fyrir radningarferli stjornenda?

b. Geetir pt1 sagt okkur fra tengslunum 4 milli 6formlegs tengslanets og stoduveitingum
innan fyrirtekisins.

c. Hvernig myndir pu lysa pina tengslaneti?

d. Er eitthvad eitt tengslanet mikilvaegara en annad til ad komast afram i vidskiptalifinu
(fiolskylda, vinir, samstarfsfélagar, stjornmalaflokkar, iprottir...)? Af hverju? / Af
hverju ekki? Eru pau 61l jafnmikilvaeg?

e. Eru konur og karlar i sama tengslaneti?

f. Hvers vegna telur pu ad pad sé erfidara fyrir konur ad komast i stjérnendastdou
heldur en karla.

4.  Fjolskylduabyrgo

a. Attu born? Hvad attu morg og 4 hvada aldri eru pau?

b. Ertu kveent/ur? Hvad gerir konan / madurinn pinn? Er hun / hann i fullu starfi?

c. Hvad telurdu ad maki pinn vinni margar vinnustundir 4 viku?( Ef maki er
heimavinnandi, fa pa frekari utskyringar 4 pvi...hvers vegna pad fyrirkomulag!).

d. Hvert er pitt vidhorf til verkaskiptingar & heimilum almennt!!!Skiptir hin mali?
(ad konur og karlar sinni heimili og bornum jafnfatis/saman).

e. Hvernig myndir pu lysa verkaskiptingu ykkar hjona pegar kemur ad
bornununum, keyra pau i tomstundir, heimanam o.s.frv?

f. En med 6nnur heimilisverk? brif,kaupa i matinn, elda o.s.frv?

g. Ertu satt / sattur vid petta fyrirkomulag? Eda er eitthvad sem pti myndir vilja
hafa 6druvisi 1 ykkar fjolskyldufyrirkomulagi?

h. Faid pid einhvern annan studning inn 4 heimilid? T.d. frd Smmum og 6fum,
einhvern til a0 prifa? Au-pair...annad?
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EF vid sniium okkur aftur ad fyrirtaekinu:

a. Hvada aherslur hefur fyrirtaki pitt pegar kemur ad fadingarorlofi
starfsmanna? Eru konur og karlar hvoétt til jafns til ad nyta sér rétt sinn?

b. Hvad getur vinnustadurinn gert ad pinu mati til ad koma til méts vid parfir
foreldra?

c. Telur pu ad jatnari skipting foreldraorlofs geeti haft ahrif 4 ad konum
fjolgadi i stjornendastodum i atvinnulifinu?
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ZEdstu stjérnendur, nylidun, kynjajafnvagi
Ageeti stjornandi.

Meofylgjandi er netslod ad rafreenum spurningalista sem vid bidjum pig ad svara
eftir bestu getu. Rannsdknin er samstarfsverkefni Haskola [slands, KPMG,
Samfunnsforskningsinstitutet i Osl6, Haskolans 4 Moltu og Kaliforniuhaskolans
i San Diego, UCSD.

Spurningalistinn er sendur til &0stu stjérnenda i 250 sterstu fyrirtekjum i
adurnefndum 16ndum. Markmidid er ad kanna stodu og vidhorf pessa hops og
ahrif sem 16g um kynjakvota kunna ad hafa. Jafnframt er stefnt ad pvi ad safna
langtimagdgnum og 4formad ad spurningalistinn verdi aftur sendur ut eftir 5 ar.

Allar upplysingar sem pu veitir verda medhondladar samkvemt strongustu
reglum um trinad og nafnleynd. Rannsdknin er pvi algjorlega
opersonugreinanleg. Hvergi mun koma fram hvada einstaklingar taka patt og
nidurstodurnar verda 4 engu stigi raktar til einstaklinga eda fyrirtekja.
Rannsoknin hefur verid tilkynnt til Personuverndar. Haskoli Islands og KPMG
bera abyrgo 4 vistun og urvinnslu gagnanna.

Vi0 bidjum pig vinsamlegast ad svara spurningalistanum eins itarlega og pu
treystir pér til. Pér er frjalst ad sleppa einstokum spurningum, en po er askilegt
rannsoknarinnar vegna ad flestum spurningum sé svarad. bad tekur u.p.b. 10-15
minutur ad svara spurningalistanum.

Helstu nidurstéour verda kynntar opinberlega pegar per liggja fyrir. Auk pess
verda nidurstodurnar gefhar ut 1 formi skyrslu og nyttar i visindalegum tilgangi
(doktorsritgerdir, MA verkefni, greinar i innlendum og erlendum fagtimaritum).

Hafirdu frekari spurningar vardandi rannsoknina almennt eda spurningalistann
sérstaklega er pér bent 4 a0 hafa samband vid undirritadar.

Med fyrirfram pokk fyrir patttokuna.

Gudbjorg Linda Rafnsdottir, professor i félagsfraedi, Haskoéla Islands glr@hi.is

simi: 525 4237

Porgerdur Einarsdéttir, professor i kynjafraedi, Haskola fslands the@hi.is simi:

5254177

Berglind 0. Gudmundsdottir, logfraedingur, KPMG bgudmundsdottir@kpmg.is
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Kynjajafnvaegi

1. Hvert er skipulagsform/félagaform fyrirtaekisins sem pu starfar hja?

-Hlutafélag (hf)

-Opinbert hlutafélag (ohf)
-Einkahlutafélag (ehf)

-Samvinnufélag (sf)

-Félag i eigu rikisins (6nnur en ohf)

-Félag i eigu sveitarfélags eda sveitarfélaga (6nnur en ohf)

-Sjalfseignarstofnun (ses)

-Annad, hvad

2. A hvada svidi er meginstarfsemi félagsins?

-Framleidslufyrirtaeki, t.d. idnadur eda sjavarutvegur

-Voruvidskipti (smasala, heildsala), hotel og veitingarekstur

-Samgongur

-Fjarmal og vidskipti, fasteignafélog

-Fraedslu-, heilbrigdis- eda félagspjonusta

-Fj6lmidlar og fjarskipti

-Annad, hvad

3. Fellur starfsemin undir 16g um ldgmark 40% hvors kyns i stjérn? (Baeta vid sl6dinni)

-Ja —Nei-Veit ekki

Neer
eingdngu
konur(yfir
90%)

Mestmegnis
konur (61-
90%)

Kynjajafnveegi
(40-60%)

Mestmegnis
karlar (61-
90%)

Naer
eingdngu
karlar
(90%)

Stjorn
(adalfulltraar)
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Framkvaemda-
stjorn

Millistjéornendur

Félagid i heild
sinni

4. Hvernig er kynjaskiptingin i félaginu?

5. Hvada stjornunarstodu gegnir pu i adalstarfi pinu?
- Forstjori/framkvaemdastjori, ber abyrgd a daglegum rekstri (CEQ)

-Adstodarforstjori/adstodarframkvaemdastjori (Deputy CEO)
-Skrifstofustjori/forstédumadur rekstrarsvids (COO)

-Fjarmalastjori, forstédumadur/framkvaemdastjori fjarmalasvids (eda tekjusvids) (CFO)
-Starfsmannastjori, forstddumadur/framkvaemdastjori mannaudssvids (HR)
-Svidsstjori eda annar stjdornandi sem heyrir beint undir forstjéra

-Annad, hvad

6. Ertu stjornandi & stodsvidi eda tekjusvidi skv. skipuriti?
-Stodsvidi
-Tekjusvidi

-Annad

7. Hversu lengi hefur pu gegnt ndverandi stodu hja félaginu?
-Styttra en eitt ar

-Eitt til prju ar

- Fjogur til sex ar

-Sj6 ar eda lengur

8. Hvernig fékkstu ndverandi stodu innan félagsins?
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- Eg vann mig upp innan félagsins

- Eg var radin(n) beint i ntverandi stédu

9. Kom radningarfyrirteeki ad radningarferlinu?

-Ja —Nei

Vinsamlega svaradu med tolustaf:

10. Hvad varst pu gamall/gomul pegar pu fékkst fyrst stodu i framkvaemdastjorn?___ara

11. Hvada ahrif hofdu eftirfarandi paettir @ ad pu varst radin(n) adsti stjornandi?

Mikil
Engin ahrif ahrif

Marksaekni og faglegur
metnadur

Ahugi og reynsla af stjornun

Metnadur til ad na arangri

Askoranir og abyrgd snemma &
ferli minum

Yfirstjornin tok eftir mér
snemma a ferli minum

Leidtoganamskeid

Leidbeinandi (mentor)

Hvatning og studningur foreldra

Hvatning og studningur maka

Hvatning og studningur
samstarfsfélaga

Takifzeri til ad setja
vinnuna/starfsframann i forgang

12. Ef pér finnst onnur atridi mikilvaegari en pau sem eru a listanum i spurningu 11 mattu
gjarnan skrifa pau i reitinn hér ad nedan. Hvad hefur haft mest ahrif 4 ad pu vardst
stjornandi? ___

Konur eru ennpa i minnihluta medal stjérnenda i islensku atvinnulifi

13. Hversu sammala/ésammala ert pu eftirfarandi stadhaefingum?
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Hversu sammala/ésammala ert pu eftirfarandi fullyrdingu?

Mjog
6sammala

Mjog sammala

1

Of faar konur saekja um stjérnunarstédur

Of margar radningar i stjéornunarstddur fara i gegnum
6formleg tengslanet

Margar konur rada verr vid alagid sem fylgir
stjornunarstodum en karlar

Margar konur hafa sidur teekifeeri til starfsframa en
karlar vegna abyrgdar a fjolskyldu og bérnum

Margir karlar eiga erfitt med ad vinna med
kvenstjérnendum

Radning kvenna til stjérnendastarfa er ekki sett i forgang
innan fyrirtaekja

Konur velja sidur en karlar starfsframa sem mikil dbyrgd
fylgir

Horft er framhja kvenkyns umsaekjendum vid radningar

Konur hafa minni dhuga 4 dbyrgdarstodum en karlar

Konur eru sidur viljugar til pess ad berjast fyrir
starfsframa sinum en karlar

Atvinnulifinu er stjérnad af korlum sem bera ekki
naegilegt traust til kvenna

bad er ekki til naegur fjoldi haefra kvenna til ad manna
stjornunarstodur

14. Hvad telur pu ad geti helst utskyrt lagt hlutfall kvenna i &dstu stjérnunarst6dum?

15. Ef kynin eru jafnhaef, pa zetti ad vera jafnt hlutfall kvenna og karla i stjérnunarstodum i
atvinnulifinu

Mjog ésammala 1 2 3 4 5 Mjég sammala

Hversu sammala/ésammala ert pu eftirfarandi fullyrdingum?

16. Ad hafa sem jafnast hlutfall kvenna og karla i &dstu stjéornunarstédum i atvinnulifinu er
mikilvaegt af pvi ad:

Mjog
6sammala

Mjog
sammala

1

bad studlar ad betri fjdrhagslegri afkomu
félagsins
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bad studlar ad betri dhaettustjérnun

bad hvetur konur til ad saekjast eftir starfsframa
i atvinnulifinu

Konur eru jafn haefar kérlum til ad gegna
stjornunarstédum i fyrirtaekjum

bad hefur ahrif a rekstur fyrirtaekja

bad snyst um jafnan rétt kvenna og karla

bannig nytist audur samfélagsins best

Hversu sammala/ésamméla ert pu eftirfarandi fullyringum?

17. Log um lagmark 40% hvors kyns i stjornum fyrirtaekja er heppileg adferd til pess ad na

fram kynjajafnvaegi i:

Mjog

dsammala

Mjog
sammala

1

Stjornum fyrirtaekja i eigu rikis eda sveitarfélaga

Stjérnum opinberra hlutafélaga

Stjérnum hlutafélaga/einkahlutafélaga par sem starfa fleiri

en 50 starfsmenn ad jafnadi a arsgrundvelli

Framkveemdastjorn félaga

Atvinnulifinu i heild sinni

Hversu sammala/ésammala ert pu eftirfarandi fullyrdingum?

18. Log um lagmark 40% hvors kyns i stjornum fyrirteekja er vafasom adferd til pess ad na
fram kynjajafnvaegi i stjornum fyrirteekja vegna pess ad

Mjog
6sammala

Mjog
sammala

1

4 5

bad er 6heppilegt ad rikid setji reglur um hverijir eigi ad
vera fulltriar eigenda

bad er neikvaett fyrir ardsemina

Haefni er mikilvaegari en kyn

bad er ekki til naegur fjoldi haefra kvenna til ad manna
stjéornunarstodur

19. Hversu léttvaega/mikilvaega telur pu eftirfarandi paetti vera til pess na fram jafnara

kynjahlutfalli i framkvaemdastjornum félaga?

Mjog
léttvaegt

Mjog
mikilveegt

5

Leidtoganamskeid fyrir konur
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Mentorprogramm/leidsoégn innan fyrirtaekja
Kréfur um tilkynningaskyldu og synileika
kynjahlutfalls i framkveemdastjéornum

Virk stefna i rddningarmalum a millistjérnendastigi

Virk stefna i rddningarmdlum & aedsta stjérnendastigi
Kvenkynsumsakjendur fai forgang ef umsaekjendur
eru jafn heefir

Kynjakvotar i stjérnum fyrirtaekja

Gera konur medvitadar um starfspréunarazetlanir

Jafnari toku faedingarorlofs milli foreldra

Jafnari skiptingu dbyrgdar a bérnum og fj6lskyldu
milli foreldra

Betri taekifzeri til pess ad snua aftur til abyrgdarstarfa
eftir ad bornin staekka

Aukin menntun kvenna

Ef pér finnst adrir paettir mikilvaegari en peir sem eru a listanum hér fyrir ofan, vinsamlegast
skrifadu pd inn i kassann hér fyrir nedan:

20. Hvad finnst pér MIKILVAEGAST til pess ad na fram jafnara kynjahlutfalli i 2dstu
stjornendastodum?

STJORNARSTORF

21. Ert pu i stjérn(um) félags/félaga hér a landi? Vinsamlega sladu inn pa télu sem vid a
-Ja, adalmadur i [x fjoldi] stjérn(um)

-Ja, varamadur i [x fjoldi] stjérn(um)

-Nei, ég er ekki i stjérn(um)

PESSU SVARA EINUNGIS PEIR SEM ERU STJORN(UM)

Ef pu ert i fleiri en einni stjorn, svaradu pa fyrir pa stjérn pess félags sem er med mestu
veltuna

22. Hver er velta félagsins sem pu situr i stjorn fyrir?
Undir 900 milljonum kréna (ISK)

901 — 2000 milljonum kréna (ISK)
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2001 - 20.000 milljonum kréna (ISK)
20.001 — 40.000 milljonum kréna (ISK)
40.001 — 100.000 milljonum kréna (ISK)

Yfir 100.000 milljénum kréna (ISK)

PESSU SVARA EINUNGIS PEIR SEM ERU [ STIORN(UM)

Ef pu ert i fleiri en einni stjorn, svaradu fyrir pd stjorn sem er med mestu veltuna

23. Hvert er pitt hlutverk i stjérninni?
-Stjérnarformadur

-Varaformadur

-Almennur stjérnarmadur

-Fulltrai starfsmanna

-Varamadur

-Annad

PESSU SVARA EINUNGIS PEIR SEM ERU | STIORN(UM)

Ef pu ert i fleiri en einni stjorn, svaradu fyrir pa stjorn sem er med mestu veltuna

24. Ert pu hluthafi i félaginu sem pu ert i stjérn fyrir?

-Ja

-Nei, en eignarhlutur geeti komid til greina

-Nei, eignarhlutur kemur ekki til greina

PESSU SVARA EINUNGIS PEIR SEM ERU | STIORN(UM)

Ef pu ert i fleiri en einni stjorn, svaradu fyrir pa stjorn sem er med mestu veltuna
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25. A hvada svidi er meginstarfsemi félagsins

-Framleidslufyrirtaeki, t.d. idnadur eda sjavarutvegur
-Voéruvidskipti, hotel og veitingarekstur

-Samgongur

-Fjarmal og vidskipti, fasteignafélog

-Fraedslu-, heilbrigdis- eda félagspjonusta
-Fjolmidlar og fjarskipti

-Annad

PESSU SVARA EINUNGIS PEIR SEM ERU | STIORN(UM)

Ef pu ert i fleiri en einni stjorn, svaradu fyrir pa stjorn sem er med mestu veltuna
26. Hvert er hlutfall kynjanna i stjorninni?

-Naestum bara konur (yfir 90%)

-Meirihluti konur (61-90%)

-Jafnt kynjahlutfall (40-60%)

-Meirihluti karlar (61-90%)

-Naestum bara karlar (yfir 90%)

-Veit ekki

PESSU SVARA EINUNGIS PEIR SEM ERU [ STIORN(UM)

Ef pu ert i fleiri en einni stjorn, svaradu fyrir pa stjorn sem er med mestu veltuna.
27. Hvad af eftirfarandi 4 vid um skipulagsform stjérnarinnar?

-Hlutafélag

-Opinbert hlutafélag

-Rikisfyrirtaeki

-Opinbert fyrirteeki

-Samvinnufélag

-Rikisrekid hlutafélag
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-Alpjédlegt fyrirtaeki
-Sveitarfélag
-Sjélfseignarstofnun

-Annad

PESSU SVARA EINUNGIS PEIR SEM ERU [ STIORN(UM)
Ef pu ert i fleiri en einni stjorn, svaradu fyrir pa stjorn sem er med mestu veltuna.

28. Hefur pu tekid eftir breytingum a stjérnarstorfum eftir ad 16g um lagmark 40% hvors kyns
i stjornum fyrirteekja tok gildi 1. september 2013? (Baeta vid slodinni)

-J3, ég hef tekid eftir breytingum til batnadar
-Nei, engar marktaekar breytingar hafa ordid
-Stjérnarstorfin hafa ordid erfidari

-Stjérnin fellur ekki undir 16g um kynjakvota

-Eg var ekki i stjérn fyrir tima lagasetningarinnar

-Annad

Atvinnu- og fjolskyldulif

29. Hversu margar klukkustundir & viku vinnur pu ad jafnadi?
- Minna en 30 kist & viku

-30-40 klst & viku

-41-50 -kist & viku

-51-60 klst & viku

-61-70 kist 3 viku

- Meira en 70 klst a viku

Vinsamlega svaradu med tolustaf, til deemis: 50

30. Hve marga daga parftu ad jafnadi ad ferdast @ vegum vinnunnar @ ari? ___
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31. Ad hve miklu eda litlu leyti stendur pu frammi fyrir eftirfarandi i starfi pinu sem

stjérnandi hja félaginu?

Ad
litlu
leyti

Ad
miklu
leyti

Skilafrestir med stuttum fyrirvara

Mikid og vidvarandi dlag

barf sifellt ad vera adgengileg(ur) a netinu, télvupdsti eda
i sima utan ,hefdbundins” vinnutima

Almennt vinnuframlag utan ,hefdbundins” vinnutima

Skil & verkefnum 4 umsémdum tima pratt fyrir eigin
veikindi eda veikindi barna

batttaka i faglegum/félagslegum atburdum utan reglulegs
vinnutima

Tidar vinnuferdir

Kréfur um synilegan/maelanlegan arangur

32. A3 hve miklu eda litlu leyti er ERFITT ad sampeetta eftirfarandi veentingar eda starfskrofur

vio fjolskylduadstaedur pinar?

Ad Ad
litlu miklu
leyti leyti
5

Skilafrestir med stuttum fyrirvara

Mikid og vidvarandi dlag i starfi

barf sifellt ad vera adgengileg(ur) a netinu, télvupdsti eda

i sima utan ,hefdbundins” vinnutima

Almennt vinnuframlag utan hefdbundins vinnutima

Skil & verkefnum 4 umsémdum tima pratt fyrir eigin

veikindi eda veikindi barna

batttaka i faglegum/félagslegum vidburdum utan

reglulegs vinnutima

Tidar vinnuferdir

Kréfur um synilegan/maelanlegan arangur

33. A3 hve miklu/litlu leyti telur pi moégulegt ad samraema ndverandi starf pitt pvi ad bera

hofudabyrgd & bornum og fjolskyldulifi (t.d. seekja/skutla, sinna veiku barni, vokunaetur,

fylgja eftir tdmstundum peirra og dhugamalum)
Ad Ad
litlu miklu
leyti leyti

5
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34, Att pd barn?
-J3, ég a barn sem byr & heimlinu (minnst 50% af timanum)
- Ja, ég 4 barn sem byr ekki & heimilinu

-Nei, ég 4 ekki barn

N/ESTA SPURNING ER EINGONGU ATLUD PEIM SEM EIGA BARN/BORN

35. Hvad att pu morg born (6had pvi hvort pau bua heima eda ekki)
- Eitt barn
-Tvd born

-Prjd born eda fleiri

EINGONGU FYRIR PA SEM EIGA BARN/BORN
Vinsamlegast svaradu med tolustaf

36. Hversu gamalt er yngsta barnid pitt? ___ ...ara...man (ef yngra en eins ars)

EINGONGU FYRIR PA SEM EIGA BARN/BORN
Vinsamlegast svaradu med tolustaf

37. Hvad varstu gomul/gamall pegar ad pu eignadist fyrsta barnid pitt?___

EINGONGU FYRIR PA SEM EIGA BARN/BORN

38. Hvada stodu hafdir pu i atvinnulifinu pegar ad pu eignadist pitt fyrsta barn?
- Eg var i hépi @dstu stjérnenda

- Eg var i hépi millistjérnenda

-Eg var ekki i stjérnendastédu

-Eg var i nami

-Annad
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EINGONGU FYRIR PA SEM EIGA BARN/BORN

39. Ertu med AU-PAIR eda heimilishjalp sem byr & heimilinu?

-Ja

-Nei, en ég hef verid med AU-PAIR/heimilishjalp sem byr & heimilinu

-Nei, ég hef aldrei verid med AU-PAIR/heimilishjalp sem byr & heimilinu

EINGONGU FYRIR PA SEM EIGA BARN/BORN

40. Ertu med adkeypta adstod vid prif?
-J4, ég er med adkeypta adstod vid prif
-Nei, en ég hef verid med adkeypta adstod vid prif

-Nei, ég hef aldrei verid med adkeypta adstod vid prif

EINGONGU FYRIR bA SEM EIGA BARN/BORN

41. Hversu léttvaegt/mikilvaegt telur pu ad eftirfarandi sé fyrir daglegt lif fjdlskyldunnar?

Mjog Mjog
léttveegt mikilveegt
1 2 3 4 5

Mitt eigid framlag
Maki/fyrrverandi
maki

Ommur/afar

Au-
pair/heimilishjélp
Annad

EINGONGU FYRIR PA SEM EIGA BARN/BORN

42. Af peim heildartima sem fer i 4byrgd og uménnun barns/barna pinna, hversu stér telur
pu ad pinn hluti sé?

-Undir 25%
-25%-39%
-40%-60%
-61%-75%

-Yfir 75%
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43. Ertu i sambud eda hjonabandi?
-Ja

-Nei

EINUNGIS FYRIR PA SEM EIGA BORN
44. Attu barn med naverandi maka/sambylingi?
-Ja

-Nei

EINUNGIS FYRIR PA SEM EIGA MAKA/SAMBYLING

45, Hver er hasta profgrada sem maki/sambylingur pinn hefur lokid?
-Grunnskdli

-Menntaskdli/ menntun & framhaldsskdlastigi eda sambeerilegt
-Grunnam & haskolastigi

-Framhaldsnam a haskolastigi

-Annad

EINUNGIS FYRIR PA SEM EIGA MAKA/SAMBYLING

46. Hvad af eftirtoldu lysir best niverandi st6du maka/sambylings pins?
-Full atvinna

-Hlutastarf

-Ndmsmadur

- Heimavinnandi

-Lifeyrispegi

-Annad

EINUNGIS FYRIR bPA SEM SVARA AD OFAN AP MAKI/SAMBYLINGUR SE | FULLU STARFI EPA |
HLUTASTARFI

47. Hvar starfar maki/sambylingur pinn?
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- Hja hinu opinbera
- einkageiranum

-Hann/hun er sjalfsteett starfandi

EINUNGIS FYRIR bA SEM SVARA AD OFAN AP MAKI/SAMBYLINGUR SE | FULLU STARFI EPA |
HLUTASTARFI

48. Hversu margar klukkustundir vinnur maki/sambylingur pinn ad jafnadi & viku?
-Minna en 20 klukkustundir a viku

-20-30 klukkustundir 3 viku

-31-40 klukkustundir a viku

-41-50 klukkustundir a viku

-51-60 klukkustundir 3 viku

-61-70 klukkustundir & viku

-Meira en 70 klukkustundir & viku

EINUNGIS FYRIR PA SEM SVARA AD OFAN AP MAKI/SAMBYLINGUR SE | FULLU STARFI EPA |
HLUTASTARFI

49. Myndirdu segja ad maki/sambylingur pinn sé i starf sem:
- Felur i sér minni abyrgd og virdingu en pitt starf

- Felur i sér svipada abyrgd og virdingu og pitt starf

- Felur i sér meiri dbyrgd og virdingu en pitt starf

-Veit ekki

EINUNGIS FYRIR PA SEM EIGA MAKA/SAMBYLING
50. Maki/sambylingur minn er:

-Yngri en ég

-A svipudum aldri og ég (+/- eitt ar)

-Eldrien ég

EINUNGIS FYRIR PA SEM EIGA MAKA/SAMBYLING
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51. Hvernig deilid pid heimilisstorfum a milli ykkar?
-Maki/sambylingur gerir mest
-Skiptum peim nokkurn veginn jafnt & milli okkar

-Eg geri mest

EINUNGIS FYRIR PA SEM EIGA MAKA/SAMBYLING

52. Hversu dnaegd(ur)/6anaegd(ur) ertu med verkaskiptinguna?
1 Mj6g 6anaegd/ur

2

3

4

5 Mjog anaegd/ur

EINUNGIS FYRIR PA SEM EIGA MAKA/SAMBYLING

53. Hvernig deilist tekjusflun heimilisins & milli ykkar?
-Maki/sambylingur minn pénar meira

-Vid pénum alika mikid

-Eg béna meira

54. Hvert af eftirtoldu alitur pu vera besta fyrirkomulagid fyrir fjolskyldur med born a
grunnskolaaldri?

-Adeins fadirinn sé i launudu starfi, en médirin beri h6fudabyrgd a heimili og bornum

-Baedi séu i launudu starfi, en modirin vinni hlutastarf og beri hofudabyrgd 4 heimili og
bérnum

-Badir foreldrar vinni jafn mikid og deili jafnt dbyrgdinni & heimili og bornum

-Baedi séu i launudu starfi, en fadirinn vinni hlutastarf og beri h6fudabyrgd a heimili og
bérnum

-Adeins médirin sé i launadri vinnu, og fadirinn beri hofudabyrgd a heimili og bornum

55. Ert pu
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-Kona

-Karl

Vinsamlegast svaradu med tolustaf

56. Hve gamall/gomul ertu?

57. Hver er haesta profgrdda sem pu hefur lokid?

-Grunnskdli

-Menntaskdli/menntun a framhaldsskdlastigi eda sambeerilegt
-Grunnam 4 haskdlastigi

-Framhaldsnam a haskélastigi

-Annad

58. A hvada svidi er haesta profgrada sem pu hefur lokid?
-Vidskipta- eda hagfreedi-Logfraedi

-Félagsvisindum (6drum en |6gfraedi, vidskipta- og hagfraedi)
-Verkfraedi, natturu- eda raunvisindum

-Hugvisindum

-Annad

59. Ef pu vilt koma fleiru a fram fzeri, vinsamlegast skrifadu pad hér:

Hér eru ad lokum fjorar valkvaedar spurningar par sem til stendur ad senda Ut sambeerilega
kénnun ad 5 arum liGnum. Svorin vid peim verda notud til ad Gtbua dulk6dud
patttakendanimer sem enginn mun pekkja aftur nema pu sjalf(ur). NGmerin verda samsett
ur tveimur bokstéfum og tveimur télustéfum sem eingdngu eru merkingarbaer fyrir pig.
patttakendanumerid verdur sidan notad til ad para gognin saman i langtimarannsékn par
sem spurt verdur a sambeerilegan hatt.

I) Hver er fyrsti békstafurinn i fyrsta nafni médurémmu pinnar?
(L ef méduramman heitir Laufey)
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II) Hver er annar bokstafurinn i eftirnafni fodur pins? (6 ef
fadirinn er Jonsson)

IIl)  Hver er fyrsti tolustafurinn i faedingardegi pinum? (2 ef
faedingardagurinn er 20. februar)

IV)  Hver er sidasti tolustafurinn i faedingarari médur pinnar? (7 ef
faedingararid er 1927)

BESTU PAKKIR FYRIR PATTTOKUNA
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